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TRADING
PLAGES _

Trade deals and tariffs have become
everyday terms for many people in
recent weeks as the news is flooded with
updates on how the US will do business
with other nations. The US remains one
of the most important automotive export
markets and the trade deal that reduced
tariffs to 10% delivered much-needed
certainty for UK businesses.

But market access is only one aspect
of automotive’s current challenges. The
enormous skills gap threatens the UK’s
ability to keep pace with change and
remain competitive, and the government
is aware of that.

Data from the IMI has been cited
multiple times during automotive debates
by MPs from across the House, echoing
the IMI's call for targeted investment in
apprenticeships, technical training and
reskilling, all of which are critical to ensure
the sector is future-ready.

It's hoped that the government’s long-
awaited Industrial Strategy will place
the automotive sector at the heart of the
UK’s growth agenda, but alongside R&D,
trade and energy policies, workforce
development must be a central pillar.

This is why the IMI continues to provide
government with trusted, evidence-
based insight that informs and supports
good decision-making, grounded in the
real experiences of employers across
the sector. With the right support to
develop the skills pipeline, the UK-US
trade agreement could unlock long-
term prosperity for the sector and the
communities it supports.

Head to p28 to find out more about
the IMI’s priorities for the automotive
sector and its new Driving the Future
of Automotive Professionals manifesto






SARAH WHITESIDE-JONES’ TALKING POINT

LANE SHIFT

Attracting new talent is the key to automotive’s success
but it demands a fresh approach and real commitment

ISYOURBUSINESS equipped with
thetalentitneedstothriveinafast-
changing automotive landscape?

From autonomous vehiclesto ATand
direct-to-consumer sales, disruptive
technologies are transforming the
sector. But while the pace of innovation
accelerates, our talent strategies
risk falling behind. To futureproof
our industry, we must rethink how to
attract and recruit people, especially
from underrepresented groups.

The datatells aclear story:according
to exclusive IMIresearch, women
make up just 24.5% of the workforce
in car and light vehicle sales, which
totals more than 175,000 people. In the
maintenance and repair sector, the gap
is even wider, with women representing
just13.8% of the 270,000-strong
workforce. Even in areas where the
balanceis slightly better, such as motor
vehicle parts and accessories retail,
women still only account for 27% of
the approximately 37,000 employees.

Thisisn’tjustadiversityissue,it’sa
businessimperative. A sector crying
out for new skills can’t afford toignore
halfthe population.

And we know the talentis out there.
Justlook at some ofthe outstanding
women recognised at thisyear’s
IMI Awards: Becky Pearce of Dick
Lovett Bristol BMW, who was named

Apprentice of the Year; Sue Robinson,
Chief Executive of the National
Franchised Dealers Association, who
received the Sue Brownson Award; and
IMI Bursary winner Teagan Whiteman
from Fix Auto, who was an IM1I

Bursary winner and Skills Competition
standout, and isnow inline torepresent
the UK at WorldSkills 2026.

BOLD STEPS NEEDED

However, recognition is not enough.
Employers should be taking bold steps
to create inclusive cultures that support
all employees — especially women.

That means serious consideration of
workplace policies around menopause,
menstrual health and flexible working.

Toomany talented individuals leave
the industry because their needs aren’t
being met, so we need environments
where everyone can thrive throughout
their careers. And that starts with
levelling the playing field.

Atthe IMI, we are committed to
tackling this challenge head-on.
Attracting and recruiting new talent
isn’tjustapriority,it’s a central pillar
of our policy manifesto. We are working
closely with industry, education
providers and government to ensure
thatthe sectoris accessible, welcoming
and built for the future. Our goal is
to openthe doorstonew people and

“ATTRAGTING AND REGRUITING
NEW TALENT ISN'T JUST A PRIORITY,
IT’S AGENTRAL PILLAR OF OUR
POLIGY MANIFESTO”

perspectives, creating a workforce that
truly reflects the society it serves.

The automotive industryis evolving
so our approach to people must evolve
withit. The talentisthere solet’sbring
itinand make sureit stays. Joinus aswe
lead the charge and help the IMI shape
amoreinclusive, skilled and sustainable
future for the automotive sector.

Sarah Whiteside-Jonesis the IMI’s
Director of Membership Engagement
and Public Affairs

Read the latest IMI research and stay
on top of the biggest automotive trends

at bit.ly/IMI-Research

If you have a question for the IMI, email
james.scoltock@thinkpublishing.co.uk
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08 How IMImembership powers the GOMMUNITY INDUSTRY TRENDS
automotive industry | |
Whether it’s attracting and recruiting 26 Thegenerationgame 44 Biginterview

staff, retaining and progressing
employees or preparing for future skills,
your membership helps the IMI support
everyone in automotive

We chat with two stars of automotive
who have forged very different career
paths: Sue Robinson, Chief Executive
of the National Franchised Dealers
Association, and Becky Pearce, IMI

46

IMI President Jim Saker explains why
the IMI Manifesto is a key turning point
for the organisation and its members

Skills of tomorrow

10 Skills revolution Apprentice of the Year Get inside the Kia EV3 and discover how
Following exclusive new IMI labour market the company is upskilling its technicians
data that highlights the changing nature 28 Manifesto forsuccess as it pushes for an electrified future

16

of auto skills, MotorPro reveals how this
willimpact future recruitment practices

Teninten

Stay up to date with the stories you may
have missed, including the latest EV
research and Amazon’s Skoda showroom

30

Discover how the IMI manifesto will help
keep the government on track and ensure
the automotive sector gets the support
and recognition it deserves

Motorvational skills
Goinside the Automechanika Motorvate
event to see how the IMl and the wider

66

My motoring inspiration

Find out how IMI member David Cheadle’s
indirect route into automotive set him

up foranincredibly successful career
specialising in Japanese cars
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42

Step Trust to find out how the sector
can help its people succeed

Funding the future

Discover how last year's recipients of
The Fellowship of the Motor Industry
and IMI Bursaries used the funds to give
their careers a head start

_Make job adverts stand out

_Help staff fulfil their potential
_Understand how Alis changing
the workshop

_Investintheright diagnostic tools
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HOWYOURIMI
MEMBERSHIP

POWERS
AUTOMOTIVE

As an IMImember, you are part of avibrant community of
automotive professionals. It not only offers access to the
best resources to help you succeed but empowers the
IMIto make positive changes inthe sector for everyone

08 /THEIMI.ORG.UK

Supporting the ArmedForces

The IMI has signed the Armed Forces
Covenant, committing to support the
Armed Forces community. The Armed
Forces Covenant is a promise that
those who serve or have served in the
Armed Forces and their families are
treated with fairness and respect in
society. By signing the Covenant, the
IMI has committed to being an Armed
Forces-friendly organisation and
supporting those transitioning from
military to civilian careers.

As part of that promise, the IMI

has made a number of pledges:

= Promote the recruitment of
veterans, reservists and military
spouses in the automotive industry.

* Recognise and translate military
qualifications and experience
into professional membership-
qualifying criteria.

= Provide careers support for veterans
entering the automotive industry
through its online hub.

= Represent the interests of the
Armed Forces community in
discussions with government,
industry regulators and training
bodies.

= Collaborate with the Ministry
of Defence, Career Transition
Partnership and other relevant
agencies to align automotive sector
needs with Armed Forces skills.

To find out more about the Armed

Forces Covenant and how the IMl is

helping those transitioning from the

military to the automotive industry

with Mission Motorsport, go to p20.



Make the most of the IMI
Professional Register

There's a lot of competition out there,
so setting yourself up for success is
crucial. Give yourself an edge and get
on the IMI Professional Register.

The IMI Register is an industry-wide
list featuring individuals in the sector
recognised for their experience,
professionalism and commitment to
ethical working practices, as well as
having up-to-date knowledge and
skills. It could prove invaluable by
enhancing your career prospects
and professional development.

Actively leveraging your status
on the IMI Professional Register
will help you maximise its benefits,
and is something you can do in
five simple steps:

1. Network and build credibility
and trust

2. Promote your professional
status

3. Engage with the IMI

4. Stay compliant and keep
learning

5. Enhance your career and
attract customers

The IMI Professional Register is a
powerful career tool. By actively
promoting your status, engaging
with the IMI and continuing your
professional development, you
can unlock new opportunities,
strengthen your reputation and
achieve greater career success.
To find out more about the IMI
Professional Register, go to
bit.ly/IMI-Professional-Register

A greater focus on all automotive
The IMI welcomes Skills England’s
call for reform, but we're determined
there should be a greater focus on
automotive to help the sector and
our members succeed. The IMlis
urging the body and government to:

= Ensure the forthcoming Industrial
Strategy and growth and skills offer
includes the whole automotive
ecosystem, not just manufacturing.

= Prioritise the creation of shorter,
stackable apprenticeship pathways
and bolt-on training modules that
reflect real-world training needs in
areas such as battery safety, high-
voltage systems and autonomous
technologies.

= Expand the use of flexible delivery
models such as the IMl and WMG’s
Further Education Lecturer
Reservists (FELR). This allows
professionals to deliver technical
training without leaving the industry.

= Address the barriers faced by SMEs,
who struggle with the complexity

of apprenticeship funding,
administrative burden and the
inflexibility of programme duration.

* Recognise the urgent shortfall in
ADAS-qualified technicians. Just 2%
of the current workforce holds the
required credentials, while ADAS-
equipped vehicles already make up
one in five vehicles on UK roads.

The IMI is ready to support Skills
England in building a responsive,
inclusive and future-ready skills
system that recognises and reflects
the entire automotive landscape.
Stay up to date with IMI policy
news at bit.ly/IMI-Policy

IMI MEMBERSHIP

GET CONNECTED|

IMI Connect is your
personalised member
dashboard that gives you
access to all the tools and
resources you need for work,
life and leisure, all in one place.
Log in to access member
benefits, from rewards
and discounts such as the
Careers Hub and Automotive
Intelligence to help you
navigate through the industry
and succeed in every aspect
of your work and personal life.

Logintoyour IMI Connect
account at bit.ly/IMI-Connect

YOUR PROFESSIONAL
HOME FOR LIFE

= We champion automotive
professionals through
recognition and
representation

* We connect like-minded
members through engaged
networks

= We support our members’
career ambitions and
aspirations

* We make our members’
lives easier by helping
them save money

Find out more about taking
advantage of all aspects of
your IMI membership at

theimi.org.uk/membership
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n AUTOMOTIVE’S PIVOTAL JUNGTURE

The sector faces significant challenges, but
with these challenges come big opportunities.
Exclusive IMI research shows that automotive
consistently ranks among the industries with
the highest vacancy rates, only recently falling
out of the top two. The latest data shows there
are 17,000 vacancies in the industry, which isn’t
good at a time of seismic change.

The industry is undergoing a technological
revolution driven by the transition to electric
vehicles and advances in automation. With
government policies supporting these shifts,
the number of certified EV technicians has
surged, while the adoption of autonomous
driving technology is expected to grow rapidly.
By 2032, nearly half of all UK vehicles are
predicted to feature Level 2 autonomy.

Automotive’s future is also marked by
an increasing demand for new skill sets,
particularly in areas such as data science and
Al But thereis also continued demand for
traditional roles, with the call for technicians
and valeters remaining strong according to
the IMTI’s Labour Market Report.

With so much happening in automotive
and the huge range of skills needed, aligning
business needs with the right recruitment
strategies will be pivotal.

The new face of
auto: Theindustry
is experiencing
anincreasing
demand for skills
in ADAS, EVs, Al
and analytics

COVER STORY

n ADIVERSIFYING VEHIGLE PARG

There are over 40 million vehicles on
the UK’s roads, encompassing trucks, buses,
vans and cars. As this parc grows, so does the
diverse number of technologies needed to power
it, underpinning the requirement to bring in
specialists with the skills to maintain and
service these vehicles.

According to SMMT data, new car
registrations back in 2014 for alternative fuel
vehicles stood at just 51,843. Fast forward
to 2024 and that number has grown to over
810,000, despite the new registration market
shrinking overall.

Whether it’s plug-in hybrids, hybrid electric
vehicles or battery electric cars, thereis a
definite shift happening; when combined, these
alternative fuel vehicles comprise 40% of the
market. This proportion will continue to grow
and doesn’t even include future technologies
such as hydrogen.

However, propulsion is just part of the picture.
Research shows that connected and autonomous
technology is increasing, with 68.7% of new
cars available with adaptive cruise control
and 80% integrating some type of advanced
driver assistance system (ADAS). And we're
only at the beginning of the journey for ADAS
and autonomous technology. That means more
embedded sensors, onboard computer power
and growing requirements for servicing and
maintenance as the market matures.

Diversification in the vehicle parc reinforces
IMI research that suggests as the automotive
sector evolves, the need for omnicompetent
and specialist technicians will grow. While
omnicompetent technicians will be crucial for
general maintenance across various vehicle
types, specialists will provide focused expertise
in areas such as EV technology and ADAS. >

ISSUE 833_MOTORPRO / 11



n DIGITALISING SALES

Retail needs to get to grips with the
latest tools to leverage results as the consumer
vehicle buying journey evolves. Walking into a
dealership is often the last part of that journey
according to David Hawksworth, Customer
Engagement Director at Autotrader, while
bringing in people who are confident using
Aliskeytosuccess.

“Five years ago, we talked about consumers
being digital-first in their approach to car
buying, but today we say they are digital by
default. They turn up to retailers expecting
towalk in and buy the car they have been
researching online for 40-50 days.

“But when they ring the dealership, they
take youright back to the start of that journey.
The majority of retailers treat this as a tech
problem, rather than a harmonisation problem
between tech and people. Customers are hungry
tolearn, data-savvy and want information.
They are digital natives when it comes to data.

12 / THEIMI.ORG.UK

And that’s where tools such as AT could help out.

“We have a tool called Co-Driver, but you
could use ChatGPT or other Al tools. When
yourun avehicle through Co-Driver for a short
description it’s more insightful. It talks about
features such as towing capacity, load space
and seats that have an immediate impact on
buyer engagement, especially at nine o’clock
when the dealership’s shut. When you advertise
things badly, leads are generally questions such
as how many keys has it got, has it got heated
seats, has it got all the stuff'you could tell them
aboutin the advert?

“I've been working with a couple of retailer
groups who are focused on delivering a
response to every single lead, be it call, email
or chat within two minutes. And they are using
technology to do this when the retailer’s both
open and closed, with dramatic effect. The AI
bot closes more appointments and test drives
than their best salesperson.”

Bot stuff: David
Hawksworth,
Customer
Engagement
Director at
Autotrader (below)
isatrue Al convert

“GUSTOMERS ARE
HUNGRY TO LEARN,
DATA-SAVVY AND
WANT INFORMATION.
THEY ARE DIGITAL
NATIVES WHEN IT
GOMES T0 DATA”



n AIIEW MOBILITY’S IMPAGT ON SKILLS

A shift towards electrified and connected
vehicles is making many companies think
differently about how they serve the market.
Jameel Motors recently helped launch the
Farizon SV — a Chinese-made all-electric large
van - into the UK market, and Sujai Sugathan,
Head of Aftersales is working hard to ensure
the company has the staff'and skills to meet
changing demands.

“We're using data analytics to predict future
trends, particularly when it comes to Farizon
and how businesses and fleets will increasingly
transition to electric mobility,” he says. “We're
also tracking changes in consumer demand
for convenience and digital integration, with
omnichannel sales experiences replacing
traditional interactions.

“A targeted approach to upskilling employees
for electrification, connection, digital tools and
shifting client expectations is necessaryinthe
dynamic aftermarket. This includes mapping
current skills against future needs for roles like
EV servicing and digital customer engagement,
investing in EV, digital tools and OEM-specific
training, as well as utilising on-the-job training,
e-learning modules and VR simulations.

“I feel it’s vital to encourage continuous
learning to empower staff, such as providing
regular updates on new vehicle technologies,
repair procedures and industry best practices
through newsletters and online resources.

“We also look for adaptability, curiosity and
digital fluency throughout the hiring process,
and collaborate with training institutions

COVER STORY

and certifying bodies to hire the best talent.
Creating meaningful career paths and
rewarding upskilling through recognition and
mentorship is key to staff progression as the
aftermarket landscape continues to change.
“Showcasing the cutting-edge role the
aftermarket sector plays in innovation,
including EV and autonomous tech, is one way
we attract the best talent. Taking the Farizon
SV van as an example, it’s packed full of tech
and innovation, from its cell-to-pack battery
packaging to its drive-by-wire technology.
Working with such a forward-looking brand
enables Jameel Motors to attract candidates.
“Alsoimportantis highlighting a clear route
to career progression, from entry-level roles to
specialised, management and entrepreneurial
positions. We actively seek diverse candidates
with varied skills, which includes fostering
an inclusive environment for women. We use
captivating job descriptions, staff testimonials
and virtual events to establish a lively online
presence. We also look to offer apprenticeships
and internships. Instead of just shadowing, we
offer real, paid experiences to ensure exposure
to real-life on-the-job experience. A clear path to
employment is also crucial for attracting talent.
“Smart, electrified, connected vehicles
such as the Farizon SV are transforming the
aftermarket and require a significant shiftin
managing people, skills and future readiness.
This includes educating employees in data
diagnostics, software, electronics and high-
voltage safety.”

“SHOWGASING THE
GUTTING-EDGE ROLE
THE AFTERMARKET
SECTORPLAYSIN
INNOVATION IS ONE
WAY WE ATTRACT
THE BEST TALENT”

Future thinker:
(Above) Sujai
Sugathan, Head
of Aftersales at
Jameel Motorsis
afirmbelieverin
targeted training
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n CHANGING APPROAGHES IN THE WORKSHOP
Far from the traditional tech-free oil-

stained workshops people expected decades

ago, workshops are transforming into

modern cutting-edge facilities. Here are

five technologies driving this shift and the

new approaches to recruitment designed

to find the talent with the skills to use them.

WEARABLE TECH

Companies are starting to develop wearable
systems aimed directly at technicians. Smart
glasses can display instructions, cutting lists
and torque settings right in front of your eyes,
while leaving your hands free to get on with
the job. They can also be used to take notes or
record work as it’s being done.

GAMERAS

Camera systems are now being built into
alignment and crash repair equipment, helping
to spot faults, assess tyre wear and make the
repair and servicing process smoother and
more accurate. Automated record keeping

can also be seamlessly transferred between
front-of-house and back-office functions.

SPRAY GUNS

New technology is helping to smooth out the
process, making it easier for new technicians
to produce better, quicker and more consistent
finishes. It may not replace traditional skills
and experience, but it could give more junior
painters a boost by seeing better results faster.

14/ THEIMI.ORG.UK

INGREMENTAL SHEET FORMING

Using robotic arms to stretch and form metal
sheets into complex shapes could really shake
up the world of restoration. In the future, you
could scan a damaged car panel, send off the
scan and get an exact replica sent back to you,
ready to fit. If this technology continues to
move forward, it could save hours of skilled
labour and open up high-quality restoration
work to more people.

ROBOT WELDERS

Automated welding systems are becoming
smaller, more affordable and easier to use.
The programming has been simplified, often
using point-and-touch methods that most
people can get the hang of with a bit of training.
While these systems are not quite at the stage
where they can weld directly onto a car in
atypical workshop, they are proving useful
for vehicle modifications and restoration
work, especially when it comes to repetitive
or time-consuming tasks.

“IT’'S NOT THE
VEHIGLES THAT
WILL DRIVE THE
NEXT ERA OF
MOBILITY, IT’S
THE PEOPLE”

LASER WELDERS

This specialist equipment has been around for
awhile, but prices are starting to drop and they
are now found in more everyday workshops.
These machines produce cleaner welds than
MIG, with less heat and distortion, which can
be areal bonus when working on thinner or
more delicate materials. They are also relatively
straightforward to operate, which makes them
easier to introduce into busy environments.

Light fantastic:
Laser welders can
be found in many
small workshops
thanksto cleaner
cuts and lower costs



n THE ENGINE OF THE REVOLUTION

Talent isn’t just about filling vacancies,
it’s about closing the gaps in skills, confidence
and opportunity. Simon King, CEO at Autotech
Group, thinks the real disruption lies not in the
vehicles but the readiness of the workforce to
keep pace with developing technology.

“Building a future-ready workforce starts
with how we welcome new talent into the
sector,” he explains. “While newly qualified
vehicle technicians may have the technical
knowledge, they are still new to the workplace
and real-life repair environments. To succeed,
they need more than a job, they need structured,
supported entry points that include mentoring
and real-world experience.

“Employers must be willing to invest time.

A short period of guidance can be the difference
between retaining promising individuals or
losing them to other industries. These early
experiences shape confidence and long-term
commitment. In a sector already facing an
acute skills shortage, we cannot afford to let
this talent slip away.

“Creating visible training pathways also plays
acritical role. When new entrants can see the
potential for ongoing development and clear
career progression, the industry becomes a far
more attractive destination. These aren’t just
roles, they are stepping stones to becoming the
next generation of automotive specialists.

“To truly prepare for the road ahead, the
sector must also embrace technology as a
workforce enabler, rather than just a tool for
diagnostics. The demands of modern vehicles
are increasingly complex and often outpace
traditional repair methods.

“Technological innovations such as Assisted
Reality headsets allow for real-time, hands-free

People person:
Simon King, CEO

at Autotech Group
(below left), believes
people are the key

to automotive’s
successful future

COVER STORY

collaboration between workshop technicians
and remote experts, improving diagnostic
accuracy, speeding up repair times and reducing
repeat visits. These tools also help retain vital
expertise by enabling retiring technicians to
remain in the trade as mentors and create more
inclusive working environments by supporting
neurodiverse technicians and automating time-
consuming admin tasks.

“While long-term workforce strategies are
essential, we must also face the immediate
reality that many businesses continue to
operate under intense staffing pressure. Used
strategically, temporary roles provide the
flexibility to manage demand, avoid costly
downtime and maintain continuity. A scalable,
agile workforce isn’t a short-term fix, it’s a
necessary part of modern workforce planning.

“The future of the automotive sector won'’t
be decided by technology alone, but by how
well we prepare our people to meet it. From
new entrants to experienced professionals,
developing, supporting and empowering talent
must be at the centre of every strategy. Because
it’s not the vehicles that will drive the next era
of mobility, it’s the people.”m

Stay ahead of changes in the industry with IMI
Research at bit.ly/IMI-Research

“A SHORT PERIOD OF
GUIDANGE GAN BE THE
DIFFERENGE BETWEEN
RETAINING PROMISING
INDIVIDUALS OR
LOSING THEM T0
OTHER INDUSTRIES”

ISSUE 8338_MOTORPRO /15
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01/ VOLVO’S BUSINESS LEADER OF THE YEAR
Volvo Car UK Managing Director,
Nicole Melillo Shaw, has been
recognised as Business Leader of

the Year by Automotive Management.
Judges praised her approachable style
and leadership during the company’s
transformation to a direct-to-consumer
business model, saying, “She is known
for her accessibility to employees at all
levels of the organisation, fostering a
culture of openness and empowerment.”

02/ SCANIA ACQUIRES FRANCHISE PARTNER HAYDOCK

Scania has taken a step furtherin securing the Swedish OEM’s

UK dealer and service network, with the acquisition of Haydock
Commercial Vehicles. The deal will see Haydock's six branches
located inthe North West - Warrington, Preston, Ellesmere Port,
Widnes and Deeside - and its teams join forces with the company.

03 / DAIMLER TRUCK WORNSHOPS PIONEER
NEW RATING SCHEME

Daimler Truck has helped develop anew
Maintenance Provision Rating Scheme
(MPRS) to improve industry standardsin
workshops. Working with Logistics UK,
RHA, CPT, IRTE, SMMT, BVRLA and
NFDA, and backed by the Office of the
Traffic Commissioner, DVSA and DfT,
Daimler hope MPRS will help operators
make informed decisions about fleet
maintenance based on service quality.
Every Daimler Truck dealer will have an
MPRS rating by the end of 2025.

16 / THEIMI.ORG.UK

04/ FASTER CHARGING COULD SPEED UP
EVADOPTION

Almost three-quarters of motorists say
they would switch to an electric car
that offered 250 miles of range from

five minutes of charging, according to
research from Startline Motor Finance.
With BYD recently unveiling technology
that could deliver such innovation,
Startline’s report found that 836% of
respondents say it's almost as fast as
refuelling with petrol, with 34% saying it
would mean they wouldn't need a home
charger. This shift to faster charging could
dramatically accelerate EV adoption.

05/ DIAMONDS ARE FOREVER
Automotive supplier
Boschiis investing in
synthetic diamonds as a
solution for future mobility.
The technology helps
power quantum sensors
that could enable more
robust navigation in the
future, working alongside
conventional GPS systems.
Working with synthetic
diamond leader Element Six,
Bosch will set up the Bosch
Quantum Sensing division
to develop the technology.



06/ AMAZON DELIVERS... SKODAS

Skoda has become the first European
automotive brand to have an Amazon car
showroom that integrates real-time new car
stock availability. Through this new venture
with the global online retailer, UK customers
can browse the full Skoda range, check local
availability, request a test drive and explore
finance options - all before visiting a Skoda
retailer to make a purchase and enjoy a
personal ‘Click to Drive’ experience.

07/ KIA VANS PREPARE FOR

AN ALL-ELEGTRIG FUTURE

Kia UK has revealed its
Platform Beyond Vehicle (PBV)
commercial vehicle plans for
2025. With the introduction of
the first PBV vehicles - the all-
electric PV6 Cargo van and PV5
Passengervan - adedicated,
brand new dealer network to
supply sales, aftersales and
servicing will be established,
with 50 PBV centres to open
atlaunch, quickly rising to 60.

NEWSBLAST

08 / MINI HELPS RAISE MONEY
FOR CHILDREN IN GRISIS

MINTI hit the road to raise much-
needed funds for Buttle UK, a charity
dedicated to helping children and
young people across the UK who

are facing financial hardship and
challenging social issues. Driving from
MINI Plant Oxford to BMW Group
Plant Swindon, 120 MINIs took partin
a charity road rally, marking the fifth
consecutive year MINI Plant Oxford
has supported the charity.

09/ STEP OUT TO SUPPORT BEN

Automotive charity Ben is asking people to put on their
walking shoes to help raise money and continue its support
for people in the sector. Sign up to the Thames Bridges Trek
and join a community of 2,500 people on a 26km adventure
across 16 of London’s most iconic bridges in September. If you
are in Scotland then head to Edinburgh for Kiltwalk 2025 and

raise money on a four-, 11- or 20-mile walk.

Find out more at ben.org.uk/get-involved/do-it-4-ben

THINES &
BRIDGES .,

TREIK.

10/ ASTON MARTIN SIGNS THE ARMED FORCES COVENANT
Aston Martin has formally pledged its support

to the Armed Forces community by signing the
Armed Forces Covenant as part of its wider EDI

strategy. The covenant is a promise to those who
serve or have served inthe Armed Forces and
their families that they are treated with fairness
and respect, and that Aston Martin is committed
to being an Armed Forces-friendly employer and
supporting those transitioning from military to
civilian careers,
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I 2.Security clearance

Initially launched to standardise access to
security-related data for programming keys
and unlocking immobilisers, Stuart James
| | ofthe Independent Garage Association
| describes SERMI as “invaluable to the
automotive sector”.
Importantly, it is now mandated by EU
Delegated Regulation 2021/1244 in Europe
and includes the requirement for independent
| operators and their employees to be “approved
| and authorised” to use it.
In 2023, anew framework was agreed by
the European Automobile Manufacturers’
e reves O O a) el Association (ACEA) and an number of
independent sector organisations including
d c G O the European Council for Motor Trades
and Repairs (CECRA) and the European
dlNngoe O C SC O Federation of Automotive Aftermarket
Distributors (FIGIEFA).
ORD The UKisaligned on avoluntary basis and
the scheme will be delivered here by RMI
Standards and Certification (RMISC) ona
not-for-profit basis. With the requirement
of £1m public liability insurance, a SERMI
certificate will be valid for five years and is
audited by RMISC site inspections.

1. Consumer concerns

Inarecentsurvey of 2,000 UK motorists by Digidentity,
adigital identity platform owned by Solera, 79% backed
more stringent regulation of car data access. A further
64% reported feeling alack of control over how their 1 |
vehicle’s data is protected, with the figure higher still '
among EV owners. Al Hl |

Noting that two-thirds of new cars sold in the UK ! | |
are now connected, Digidentity’s Chief Technology N |
Officer, Marcel Wendt, said: “Modern vehicles l l 5L ) l
arerapidly becoming mobile data hubs, storing | H |
everything fromlocation and driving habits to
personal preferences. Our survey shows that drivers
are concerned about how their datais managed and -
they expect garages to be more transparent about their ! |
data security measures. Thisis an opportunity for the
automotive industry to build trust with customers
by prioritising data protection alongside traditional
factors such as price and service quality.”

Handily, Digidentity is the approved Trust Centre
for the SERMI (Security-Related Vehicle Repair
and Maintenance Information) Association.

18 / THEIMI.ORG.UK



3. Remote access

Remote diagnostics providers, including
those using the Jifeline network, are already
incorporating the new SERMI requirements
into their processes. One such company, the
Wirral-based Core Diagnostics, has recently
hadits Core Academy approved as an IMI
Training Centre. As well as offering the
Hybrid and Electric Vehicle Combined
Course Level 2 & 3and AOM230 for ADAS
calibration qualifications, ithas worked
closely with the IMI to create bespoke remote
technician accreditation.

“Trainingis an ongoingissue for everybody
inthe aftermarket,” says Neil Hilton, Technical
Sales Director at Core. “We have developed
our ownremote diagnostic technician course,
whichisaccredited by the IMI. We are
currently the only company inthe UK to
have this course accredited. The course offers
the NVQ Level 3 Digital Support Technician
qualification, with carefully selected e-learning
and an endpoint assessment delivered in
partnership with Wirral Metropolitan College.
Ourtechnicians aren’t going to be taking out a
gearbox or changing a clutch, so we strip all that
out and focus on high-level electronic systems,
which is exactly what the market needs.”

4.GenZskills

While the ‘digital native’ concept hasbeen
criticised for assuming digital literacy,

Hilton states that the company are increasingly
turning to Generation Z for digital skills.

“The profile of our team often surprises
people,” he says. “They expect alot of Master
Techsintheir mid-40s, which was our initial
direction. The problem was that they usually
came from a particular dealer - fantastic on
one brand butit took alot of training to get them
up to speed on everything else.

“When our MD, Mark Fleming, started taking
histeenage son out on ADAS and programming
jobs, he noticed how incredibly quickly he
picked everything up. Now we employ alot
more young people, sometimes just out of
school. They are generally very sharp, eager
tolearn and have been broughtupinadigital
environment, so have no fear of these systems.
They also tend not to have preconceptions and
carry no baggage fromyearsinthetrade.”

NEW TECHNOLOGY

5.No bypass

Aswell as skilled authorised users, another
vital elementin robust cybersecurityis great
systems and data protections. “Weuse OE
equipment so don’t experience any issues,” says
Hilton. “It concerns me when people talk about
bypassing security. There should be no bypass.
Ifthereis, you have to question the legality of
any work after this point.

“On-demand remote diagnostic support
isour primary focus, which makes an
enormous difference. We continually operate
at 50% capacity, which enables us to deliver a
maximum response time of 30 seconds. Some
providers have to physically plug amain dealer
toolinto alocal unit, but we have all the OE
equipment already connected in the server
room. Each technician has akeypad with the
different brands ready to go, which streamlines
the process.

“We have backup systems, both on-site and in
the cloud, so even if one system goes down we
canbe back up and running very quickly.”
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MISSION:
POSSIBLE




INSIDE A GENTRE

HENIT WAS ESTABLISHED IN 2012, Mission
Motorsportdared to be different. It chose
the option of giving an opportunity to
people who faced an uncertain future.
Since those early days, the charity has
broadened its offer and there are countless

stories of graduates who have forged
successful careersin the UK’s motor industry.

“We started out with just wounded, injured and sick service
leavers,” explains Workshop Manager Aston Dimmock,
who hasbeen with the charity since it started. “And that has
been extended to all service leavers, with our wider Mission
Automotive programme.”

Offering training at IMI Levels 2, 3 and 4, covering both
vehicle and component modules, Mission Motorsport
carefully curates the courses to meet the needs of its
trainees, fully aware of their specific needs.

Along the way, Mission Motorsport has forged very
strong relationships with car manufacturers such a JLR,
Stellantis and Lotus. “We’ve directed around 1,500 people
into the Jaguar Land Rover scheme,” says Dimmock,

“while Stellantis is offering free training and guaranteed
interviews for any of our beneficiaries.”

When qualified, graduates are able to go into awide range
of automotive environments, whether it’s amanufacturing
facility, showroom or workshop. One thing that’s especially
rewarding for Dimmock is the feedback that he and his
colleagues get from service leavers who have passed their
Mission Motorsporttraining and gone on to thrive in the
automotive industry.

“There are learners who have told us that their involvement
with us has genuinely saved them,” he says. “We’ve picked up
and taken on some people from very dark places and bought
them through.”

Two specific Mission Motorsport success stories are Steven
Skakle and Laurence Roke. While Skakle is currently going
through training, Roke has successfully navigated the system
and is now making a name for himselfin the motor industry.
These are just two of the hundreds of lives that have been
changed for the better thanks to one charity and a team of
dedicated people who give others away back into civilianlife. >
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Military precision:

Atomic habits:
. Steven Skakle (left)
SC_)Uth &City College has transferred his
Birmingham (SC(_;B) knowledge and skills
offers one of the first to the auto industr
hydrogen training y

facilities in the UK

STEVEN'S STORY

Steven Skakle first got involved with
Mission Motorsport when he attended
one of its recovery courses. He’snow on
his way to gaining vital qualifications that
will help him in the future.

“Iwas placed at Tedworth House in
Wiltshire and my main ambition was to
achieve a mechanics qualification. I'm
currently studying for a Level 3 Diploma
in Light Vehicle Maintenance and it’s
been afantastic experience so far.

“ThereasonIchose the course was
because I've always had a keen interest
in cars and the automotive industry in
general. Once I left the Army, what I really
wanted to dowas to become avehicle
mechanic and Mission Motorsport
offered me a fantastic opportunity to

“ONGE|LEFT THE ARMY
“If I'mhonest, I don’t think I've come

across achallenging part of the course. I WA"TEB Tn BE““ME h

Part of that might be because I have prior

knowledge of the topic, but also because VEHIBLE ME““A"I“ A"n

Thave astrong desire and determination

tolearn and passthe course. MIss‘n" MnTnnspnnT
“The most rewarding part of the training

hasbeen all the extrainformation that nFFEnEn ME A FA"TASTI“

Aston has passed on to me, drawing from uppnnT“"ITv Tu F“lrll

his own experience and knowledge. He

really goes into depth and makes every Mv nnE AM”

lesson enjoyable. One of the biggest

lessonsI've learned is notto second guess

and stick with my first answer when faced

with a problem. There’s alot to be said for

going with your gut instinct.
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“During my time at Mission Motorsport,
T'velearned alot of technical skills that I
never would have had if Thadn’t taken the
course. Diagnostics is the key skill I'll take
away from this experience because it’s one
ofthe most important skills that’s used in
all sorts of garages around the country.

“ThebiggestlessonI've learnedinthe
classroom environmentis the ability to
listen to the whole class before we come to
aconclusion about a situation or problem
that needs to be solved.

“When I complete my training, I hope to
carry on working as a full-time mechanic,
build up my portfolio and gain more auto
qualifications, becauseit’simportant
tokeep learning. My advice to anyone
who gets the chance to attend any of the
Mission Motorsport courses would be to
grab the opportunity with both hands.
The courses have agreat atmosphere and
all members of staffare very friendly and
willing to help in any situation.” >

INSIDE A CENTRE

“THEBIGGEST
LESSON 'VE
LEARNED
ISTHATPM
STILLUSEFUL
TOSOGIETY
ANDHAVEA
LOT TOOFFER”
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LAURENGE’S STORY

Laurence Roke was diagnosed with
advanced cancer while serving in the
Royal Navy, which resulted in a number
of tumours in hisliver and the removal
of both testicles.

“During atwo-and-a-half-year battle
with cancer, T had a gap of about three
months where the Royal Navy gave me
opportunities to recover physically and
mentally. One of those opportunities was
atrack day event at Goodwood where
Imet Mission Motorsport CEO James
Cameron, who wanted to find out about
me and how my treatment was going. He
invited me to become a beneficiary of
Mission Motorsport and ayear later Iwas
enrolled onto the IMI Level 3 Light Vehicle
Maintenance and Repair, IMI Level 3 Air
Con,andIMI Level 2EV courses.

“The most challenging part of my training
was learning the theory behind electrical
fault diagnosis, as I found out that I'd been
doing some of it wrong for along time. The
mostrewarding part wasbeing Second
Mechanic for the Mission Motorsport race
car atthe Race of Remembrance, and then
racing ayear later.

“Since completing the courses, I have
gained alot of confidence and I'm now
an associate with the IMI with my
membership and qualifications.

“Thebiggestlesson I've learned isthat
I'mstill useful to society and have alot to
offer. After leaving Mission Motorsport,
Ispenttwo years with Jaguar Land Rover
and I'mnow an AA Roadside Technician,
helping people who have broken down.
Thisjob gives me everything I need and
everything I miss from the military: being
apartofsomething, an element of danger,
being on the side of busy roads, helping
othersinneed and fixing vehicles.

“Since being medically discharged from
the Forces, the AA has given me my identity
back, as well as areal sense of purpose and
pride. The tasksIface in my job require
me to think on my feet, adapt, improvise
and overcome many problems that go
beyond just abreakdown. For example,
Inow help customers feel calm and in
safe hands, and make sure they get to
where they need to be.

“Alot of mehad beenlost when Iwas
medically discharged from the Navy, but
Mission Motorsport helped me regain
everything and allowed me to see where
I could go with my new qualifications.
Iwill be forever grateful to them.”
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Winning smile: Laurence Roke
took three courses with Mission

) Motorsprt and is now an AA
Discover how to become an approved Roadside Technician

IMI centre and help train the auto
professionals of the future by going
to bit.ly/IMI-Approved-Centre



INSIDE A GENTRE

THEIMPS GONTINUED SUPPORT
FOR THE ARMED FORGES

Aspartofthisyear’s Automechanika
Motorvate event, the IMI signed the
Armed Forces Covenant that shows its
commitment to the military community.

By putting pen to paper, the IMIis
determined to recognise the value that
serving personnel, reservists, veterans
and military families bring to the
automotive industry and the country.

The IMIwill promote the Armed Forces
Covenant to IMI members and encourage
them to implement its values within
their own businesses, while actively
highlighting the value of the skills of the
Armed Forces in the automotive sector
through campaigns, newsletters and
case studies.

By signing the covenant, the IMI also
promises to promote the recruitment of
veterans, reservists and military spouses

in the automotive industry and recognise
and translate military qualifications and

experience into professional membership-
qualifying criteria.

And for those moving into the sector, the
IMIwill provide careers support through
its online hub to support veterans entering
the automotive industry.

To make sure veterans can progress,
the IMIwill also offer discounted
membership, CPD and training courses
to veterans to support their automotive
careers, and provide resources and
mentoring opportunities to support
reskilling or entering the profession.

To ensure the Armed Forces community
is correctly represented at the highest
level, the IMIwill highlight their interests
in discussions with government, industry
regulators and training bodies, and
collaborate with the Ministry of Defence,
Career Transition Partnership and other
agenciesto align the automotive sector’s
needs with military skills.m

Commitmenteceremony:
(Mainimage) Tony Lawson,

IMI Commercial Director
(centre) joins Mission
Motorsport CEO James
Cameron (left) and a senior
representative of the Armed
Forces for the signing of the
Armed Forces Covenant (above)
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HE LIST OF DIFFERENT CAREERS

in automotive is long and varied,

but the routes into the sector

are equally diverse. You only

have to talk to two of the sector’s

starsto find out how everyone’s
journey through the industry is
different. But while the two women
have very different career paths, they
both agree that automotive has a pull
that few other industries can match.

Sue Robinson is Chief Executive

ofthe National Franchised Dealers
Association, aswell as the current IMI
Sue Brownson Award Winner, which
recognises outstandingleadershipin
theindustry.

26 / THEIML.ORG.UK

Meanwhile, Becky Pearceisthe
IMTI’s Apprentice of the Year and just
starting her automotive journey.

Pearce joined vehicle retailer
Dick Lovettin Bristol as an
Apprentice Vehicle Technician
in 2019, establishing herselfasa
standout talent. Deeply passionate
about the motor industry, she’s
alreadylaid the foundations for an
incredibly successful career, having
passed her EPA with distinction and
winning BMW Vehicle Technician
Apprentice of the Yearin 2024.

Now a fully qualified technician,
Pearce also mentors others, helping
them to achieve their goals.

“| WANTED T0 BE
WORKING ON CARS
NOT LOONING AT THE
MATHS AND SGIENGE
BEHIND THEM”



ROUTES TO SUGCESS

The two women’s journeys into
the sector were very different. For
Robinson, hers was an academic
route followed by a career in the
building industry.

“Idid a degree in sociology and
social science,” she explains, “then a
PhD in criminology. I actually did a
study into prostitution in the inner-
city area of Birmingham, so nothing
to do with the auto trade. I then went
into various media and policy jobs in
the building industry before moving
into automotive as a press and policy
officer. Automotive became incredibly
seductive and the rest is this history.”

Pearce’s route was alittle more
direct and intentional, but still had
the odd diversion. “I grewup ina
scrap yard and farm with cars,”
she remembers. “I also raced, but at
school Tlooked towards childcare as
acareer - the complete opposite to
automotive. However, I didn’t enjoy
it anywhere as much as I enjoyed
working on cars.”

After school, Pearce signed up to
Wiltshire College for a two-year
motorsport engineering course, but
studying the same topic at university
wasn’t what she wanted to do.

“Ididn’t enjoy the academic side
as much as the practical,” she says.
“I'wanted to be working on cars, not
looking at the maths and science

Women of substance:
(farleft and inset)
Becky Pearce and
(left) Sue Robinson
have found fulfilment
and enjoymentin their
careers, winning IMI
Awards in the process

behind them. A friend at college
recommended an apprenticeship at
Dick Lovett, so I went to the open day,
did a week’s work experience and
absolutely loved it.”

OPENTOALL

In automotive, Robinson and Pearce
are working in an industry that they
both love, but understand that the
sector needs to do more to highlight
justhow much it has to offer. Ifit
doesn’t, it won't attract the talent

it desperately needs.

“We do alot of work in encouraging
people to enter the automotive
industry at all levels,” says Robinson.
“There’s avast array of jobs available
that people don’t even realise exist.
T've been to some dealerships and their
social media areas are like a Google
office. We've been quite poor in getting
that message across, which resultsin
people not recognising the wide range
of jobs in the industry.”

While automotive could do more
to shout about the opportunities
available, there’s also alack of
understanding among those who
can influence the careers of a new
generation, whether that’s parents,
carers or teachers. Pearce’s experience
isrepresentative of alot of talent.

“School was pushing me towards
sixth form college and university,”
she says. “I chose that route but always
preferred the hands-on practical work.
SoIdidn’t finish the course, left after
six months, and was more open to an
apprenticeship.”

That shift inlearning approach
paid off and has put her in a good
position to push on with her career,
especially with so much happening
in the industry. While Pearce admits
she prefers working on combustion
technology, she’s preparing for the
future, having recently studied for
her Level 4 hybrid qualification.

CAREERS

“THERE’S A UVAST ARRAY
OF JOBS AVAILABLE
THAT PEOPLE DON’T
EVEN REALISE EXIST”

“The training is there for us and
Tlove going to the academy,” she
says. “The technical knowledge is
absolutely amazing and I always come
away having learned something.”

THE FUTURE’S BRIGHT

Pearce’s eagerness to continue
learningis a good sign, especially as
Robinson see electrification as one
of the industry’s biggest challenges.
However, it’s not the only thing that
excites her about the future of the
auto sector.

“There are so many changes,” she
says. “There’s electrification and the
increasing number of Chinese EV
models, which will have an impact on
alot of dealers taking on franchises
from Chinese manufacturers. This
will change alot of the landscape,
including encouraging more women
into the industry and more women to
gain seniorroles.”

Attracting more female talent into
the industryisimportant as no one
can deny the sector is very male-
dominated. Butif automotive is to
succeed, it needs to bring people in
from all backgrounds — something
Pearce is experiencing first-hand.

“We're seeing alot more women
in the industry,” she says, “which is
great. I started off as the first female
apprentice here and there are four
of us now. We’ve had one every year,
which is fantastic to see.”

Automotive is an incredibly varied
sector and Robinson and Pearce
highlight how two people can have
very different but equally exciting
careers. The message just needs to
be heard by more people to make
sure it continues to attract award-
winning talent.m

Listen to the full MotorPro podcast

with Becky Pearce and Sue Robinson
at bit.ly/IMI-Talking-Point-Podcast
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As automotive moves towards a bold new
future, the latest IMI manifesto outlines
how to support automotive professionals
and solve the UK automotive skills crisis

WORDS_JAMES SCOLTOCK
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HERE ARE ENORMOUS
changes happeningin
automotive, not only with
the technologies coming
online but the skills needed
to support them. To meet
these demands, the sector
desperately needs to attract new
talent tothe sector and ensure that
those who are already part of the
community are ready for everything
the future brings.

Aspartofits commitmentto
tackling the UK’s automotive skills
crisis, the IMIhaslaunched its
new manifesto. Titled Driving the
Future of Automotive Professionals,
it sets out clear, actionable steps to
attracttalent, create defined career
pathways, support the upskilling of
the existing workforce, and ensure
companies and organisations have
all the skills they need to thrive.

“IF WE'RE GOING
T0 KEEP PAGE
WITH GHANGE
AND REMAIN
GOMPETITIVE,
WE MUST ACT
NOW 10 GLOSE
THE SKILLS GAP”

EGONOMIGC POWERHOUSE

The UK automotive sectoris a
cornerstone of the nation’s economy,
employing 866,000 individuals and
contributing £37bn in 2023. Globally,
it’s considered aleader in innovation
and sustainability. However, the IMI
hasidentified that there could be a
need toreplace up to 144,000 of the
current workforce who are due to
retire by 2032 — that’s a staggering
19%. Combine that with the 17,000
current vacancies and it’s anumber
that could severely impact the sector’s
ability to be future-ready.

“Thisis a crucial moment for the
automotive sector,” says Hayley Pells,
Policy Lead at the IMI. “If we're going
to keep pace with change and remain
competitive, we must act now to close
the skills gap. Our manifesto sets
out how we can bring in new talent,

support the current workforce and
prepare for tomorrow’s technology.
We're calling on employers, policy-
makers and educators to work with
us to make this happen. Together
we can build a thriving, future-
ready industry.”

ADDRESSING THE GHALLENGES

The challenges faced by automotive
are difficult to solve but not
impossible. The manifesto outlines
three commitments to address the
core sector challenges that will
address the problems and set the
industry up for success. The IMIis
determined to take the lead in tackling
these challenges in four key ways:

n ATTRAGT AND REGRUIT TALENT
The IMI will continue its
investment in implementing
initiatives such as its There’s
More to Motor campaign to enhance
the perception of automotive careers
and provide clear and accessible
entry pathways for prospective
candidates. It will work with
employers and partners to remove
barriers to apprenticeships and
create flexible training paths aligned
with the skills the industry needs
today. It will also continue to engage
with policymakers in debates such
asits recent response to the House
of Lords Select Committee for Social
Mobility, in which it highlighted
the need for better integration of
education and work.

n RETAIN AND PROGRESS TALENT
With the automotive sector
rapidly evolving, the IMI will
equip existing employees with the
necessary skills to adapt and achieve
professional recognition through the
IMTI’s Professional Register and IMI
TechSafe. Furthermore, it will seek
to empower the workforce, whether
that’s securing funding for education
or celebrating the diverse individuals
within the industry.

n SKILLS FOR THE FUTURE

In addition to providing the
training needed to keep pace with
modern technologies, the IMI pledges
to deliver proactive skills forecasting,
with its Insights by IMI series

poLIcCY

enabling the sector to future-proof
itself. As well as leveraging data, the
IMI will continue to collaborate with
industry and government to solve a
range of challenges and help navigate
a complex future.

“THE SEGTOR
DESPERATELY NEEDS
TOATTRAGT NEW
TALENT TO THE
SEGTOR AND ENSURE
THAT THOSE WHO
ARE ALREADY PART
OF THE COMMUNITY
ARE READY FOR
EVERYTHING THE
FUTURE BRINGS”

WORKING IN UNISON

Collaboration is key to ensuring

that the automotive sector remains
aleader onthe global stage, securing
jobs for tomorrow and strengthening
the economy for years to come.

The IMI manifesto asks employers,
policymakers and educational
systems to work with the professional
body to support the achievement of
systemic reform.

This includes the IMI calling upon
the government to recognise the
automotive sector as a key pillar
inits industrial growth strategy
and toreflect thisin research and
development, regulatory reform and
export strategies, delivering on their
pre-election promise of a dedicated
Automotive Strategy.

A thriving UK automotive sector
depends on a highly skilled and
adaptable workforce. By working
together, the IMI hopes the sector
can build approaches that make it
not just resilient but a global leader
in innovation, sustainability and
opportunity. The IMI manifesto
isarallying cry to the industry to
make sure it’s prepared. m

Read the IMI’s Driving the Future of

Automotive Professionals manifesto
at bit.ly/IMI-Manifesto
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SHILLS GRISIS,

GULTUREAND
GHANGING
PERGEPTIONS

The IMI'had a strong presence at this year's
Automechanika with its dedicated Motorvate event.
Discover the five key messages that came from the
discussions and how the industry is responding

Words_Joseph Flaig Images_Ben Wright
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HE AUTOMOTIVE INDUSTRY is
in a constant sea of change.
From EV powertrains

and micromobility to
autonomous vehicles and
ATl adoption, repairability
challenges and a changing
saleslandscape areresultingin a
“massive transformation”, according
to IMI Head of Research, Careers
and Inclusion Emma Carrigy.

It’s hard to think of a worse time
for atalent crisis, but the industry
is experiencing one, with more than
one in five employees (about 144,000
people) expected to retire by 2032
according to IMI figures, with 17,000
current vacancies.

The IMI tackled these twin
challenges at Motorvate, an event
held inside the sprawling halls of
Automechanika in Birmingham,
which offered the ideal space to
discussissues and highlight just
how exciting automotive is.

Held at the NEC in Birmingham,
Automechanika aimed to attract and
inspire the next generation by bringing
together arange of auto brands such
as Steer Automotive, Delphi, Electude
and Toyota to highlight key IMI
campaigns and activities, as well as
giving attendees the chance to test
their automotive skills.

“Uniting the industry is critical to
the success of automotive to ensure it
hasthe people and skills it needs,” said
Carrigy. “We need to have talent come
through, not just for the day-to-day
work, but to see us into the future.”

Sowhat did Motorvate reveal? Here
are five key messages from the event’s
packed programme.

“THE SHOWGASE
AIMED TO ATTRACT
AND INSPIRE THE
NEXT GENERATION BY
BRINGING TOGETHER
A RANGE OF AUTO
BRANDS SUCH AS
STEER AUTOMOTIVE,
DELPHI, ELECTUDE
AND TOVOTA”

GULTUREIS KEY
The skills transformation and

upcoming wave of retirements are
compounded by another issue: the drop
in apprenticeship starts. According
to Carrigy, numbers are down by 12%
compared to pre-pandemic levels, so
the industry needs to quickly change
to ensure it can meet future demand.

This topic was discussed in a panel
conversation between Carrigy, IMI
Communications Manager Daniel
Zealander, and Jade Price, MOT Tester
and Service Technician at Warrington
Audi. The panel agreed that positive
company culture should be a major
focus for automotive businesses trying
to fill vacancies with younger recruits

“Generation Z has a very different
view on employability and work,” said
Carrigy. She referred to research from
insurance provider Admiral that found
that 88% of Gen Z prioritise finding
employers that provide both financial

TALENT

Skills showcase:
The IMIsetup a
series of activities
to test delegates’
automotive skills

security and a “sense of community
and belonging”.

Inclusivity is another key tactic for
bridging the skills gap. “Only 13.5%
of the sector are women and just 10%
are non-white British,” continued
Carrigy. “We're fishing from a small
talent pool that needs to be widened.”

The industry is much better than
it used to be, she told MotorPro, but
some companies continue to prevent
progress by fostering a sexist working
environment. “There are still some
things that need to be broken down,”
she said. “It’s horrendous in this day
and age. I heard a small garage owner
say they couldn’t possibly employ
women because they would have to
fit new toilets.” >

ISSUE 833_MOTORPRO / 31



a e pa a e
e essed by some e secto e
0 a g0 e pa and a
gene on o orke ding
accepting and po e route 0
profe on o gaging a
A
encers a olleagues on socia
ed everal female professio
otorvate said o e group
played ey pa em ente
ana g e 1nd
pea gd gthe panel se
P e said 00 er over 10 yea
ente e ind after experie
e at a garage en app 0
€ d appre e P e
pe ona O d O na ed P
observations o e ind a
beco g more open and ep g
ding ed 0 e
ome e moto de
ocia ed as been area
g 1o e e said ehadalo
of people send me message 0
emale also gay people and
eople of colo 0 e a
biggest p
O e ne e no
anging perceptions o e ind
oy b ging new people put a
elping to change the ind

- =

— s =

m A WAKE-UP GALLFOR

THE INDUSTRY

Measures to tackle the talent crisis
often focus on making sure new
employees have the skills they need
for the industry, according to Daniel
Perry, Customer Success Manager
at Electude UK. The interactive
learning company supports the IMI
Skills Competitions with its training
equipment, including a vernier caliper
box, micrometer box and an engine
management simulator.

Perry adds that companies should
also focus on the needs of their long-
term employees as well as new recruits
to make sure they don’t fall behind.

“We know that time is money and
taking people out of businesses costs
money,” he said. “But if you don’t make
that investment, the future workforce
rapidly becomes underskilled. If that
happens, we're going to end up in
the situation where apprentices and
trainees leaving the training sector
will be more qualified on paper than
the people they work alongside in, say,
independent workshops. There needs
to be areal wake-up call across the
industry to support that.”



TALENT

“IF WE GET THE RIGHT
PEOPLE IN THE
RIGHT POSITIONS,
ITENABLES US TO
MOVE FORWARD IN
THE WAY WE WANT
T0O DO BUSINESS”

m ATTITUDES ARE IMPORTANT

Atthe event, the Toyota &

Lexus Academy promoted its technical

training programmes, including

apprenticeships at its facility in

Burnaston, Derbyshire. Discussing

the changing skills landscape, Toyota

Training Manager Steve Hammond

said the company is well-placed for

the shift to EVs thanks to its extensive 05 ARY AND MOTOR
experience with hybrid cars, and stated PER !
that the behaviour and attitude of new

trainees is really important. Military precision: e pe 0
“For Toyota, it’s very much customers The IMI re-signed

first,” he said. “Once you have that, the Alg;?/g:::t:zi

it breeds the right behaviour from the event, while 0

everybody else. It’s self-fulfilling: if (below)Toyota

promoted its

we get the right people in the right training academy

positions, it enables us to move forward
in the way we want to do business.”

“IF WE GET THE RIGHT :
PEOPLE IN THE . o ,
RIGHT POSITIONS, IT

ENABLES US TO MOVE echn

FORWARD IN THE o

WAY WEWANT TO DO R
BUSINESS” d out more about the
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QF THE MGTOR
INDUSTRY

ABOLDNEW
VISION

Graeme Potts, the new Chair of the IMI
Board, explains how the Institution is adding
fresh perspectives, deeper sector insight
and a shared commitment to securing

the future of the automotive industry

Words_James Scoltock
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“IWANTTO
GONTINUETHE
DRIVE FOR GREATER
PROFESSIONAL
STANDARDS T0
IMPROVE PUBLIC
REGOGNITION OF HOW
GOOD THE INDUSTRY
AND ITS PEOPLE ARE”

RAEME POTTS JOINS THE
IMI asitbegins anew era,
developing its approach to
remain relevant and help
the sector attract, recruit
and retain the right people
to close the skills gap.
Having founded Eden
Motor Group in 2008, Potts provides
awealth of sector experience with
aproven track record in automotive
retail. As Chair of the IMI Board, he
will play a critical role in guiding the
IMTI’s long-term vision, working with
the Executive Team to ensure the
organisation continues to be atrusted
voice for automotive professionals.

WHAT WERE YOUR REASONS FOR TAKING
THE POSITION OF IMI GHAIR?
Firstly, 'm very aware of how
dramatically the landscape is
changing, with businesses facing
challenges with new technology and
customer demands, plus OEM and
retailer consolidation. Secondly,
I've been on acrusade, bothasa
mouthpiece of the industry and in
the businesses that I've run. I want
to send out a clarion call for better
recognition and continue the drive
for greater professional standards to
improve public recognition of how
good the industry and its people are.
The fact thatthe IMIisalsoata
key turning point in terms of change
in governance and needs to redefine
its proposition for the long term also
made it an assignment that appeals to
my passion for strategic involvement.



WHAT ARE THE BIGGEST INDUSTRY SHIFTS
THAT THE IMI NEEDS TO BE AWARE OF?
It’s largely in the technology. Cars
are better than they have ever been
but they are harder to fix. That
technical development involves IT
and people in equal measure, and

is moving the industry and the IM1
into anew space. I hope it throws up
opportunities for the perception of
our professionalism to be enhanced.

HOW GAN THE IMI ADAPT TO MEET THE
CHALLENGES AND OPPORTUNITIES IN
ANEVER-GHANGING INDUSTRY?
From the technical side, we need
to understand and predict where
the technology is going, so our
accreditation, qualifications and
training can be made more relevant
to current and future customers.
But it’s important not to run ahead of
the market, because new technology
in the UK penetrates the market at
the rate of 5% per annum at best.
New technology coming into the
vehicle parc gets all the headlines.
There’s alot of talk about driverless
cars, but when that technology
eventually comes to the UK, it will
only be a small part of the automotive
market for years to come.

Therefore, one of our challenges
is making our products appropriate
for the people either entering the
industry or increasing the skills
of'those already within it, while
staying relevant to new technology.
That brings a strategic and resource
allocation challenge, which is
something I'll be getting into.

WHAT SHILLS AND EXPERTISE WILL
YOUBRING TO THE ROLE OF GHAIR?

My job is to ensure that the
governance of the organisation is
leading edge and proper, and to lead
an almost entirely new board to
make sure we do all the things that
T've talked about - to ensure that our
governance, the whole integrity of
numbers and forecasting, and use
of resources is correct.

My background is that I'm a full-
time CEO of a medium-sized motor
group with over 20 years’ experience
in advisory and board work, so the
IMI will be on the front foot in its
agenda of making products and
services that are valued and relevant
to all our members.

Stay up to date with the latest IMI news
at bit.ly/IMI-Industry-News

MANAGEMENT AND LEADERSHIP

Fine detail:
Graeme Potts
understands the
challenges of the
auto industry
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WHAT’S HAPPENING
AT YOURIMI?
HELP DANIEL GET

Seeing your child becomeilland
require 24-hour care is something
no parent wants toimagine, but for
IMImember Nigel Flemen and his
family, the unthinkable happened.
Agedjust 13, Flemen’s son Daniel
was diagnosed with a low-grade
gliomainthe centre of his brain
onits stem. During treatment for
the condition, Daniel had a seizure
while being sedated and his health
rapidly deteriorated, with tragic
repercussions for his physical
and cognitive skills. His condition
worsened and he required an
emergency operation to remove
the tumour. The operation wasn't
successfuland Daniel suffered a
stroke, resulting in vital structures
in his brain being damaged.
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Danielis currentlyona
respiratory ward as he requires
non-invasive ventilation at night.
He's also hoisted for all transfers,
needs help with every aspect of
his personal care andisfed by a
nasogastric tube.

The impact on family life has
beenimmeasurable. Daniel is
currently in Royal Manchester
Children’s Hospital, which requires
a100-mile round trip from the
family home near Preston. His
family are desperate for him to
come home, but before that can
happen, adaptations need to be
made so Daniel can be cared for
inasuitable environment.

In order to do this, Flemen
and his family need to raise

Daniel Flemen’s
family needs to
raise £100,000
tobeabletocare
forhimathome

£100,000 to give Daniel his own
space, which would include a
bedroom, adapted bathroom,
carers facilities for his 24-hour
support, and mostimportantly,
somewhere he can socialise with
friends and family.

“We're in a battle to get the
funds together to do what
we need to do,” says Flemen.
“Because you look atitand go
‘How on earth are we going to
dothat?"”

Fundraising is critical to
helping the family re-unite and
there’s been ahuge amount of
support, which has brought a
little positivity to a situation no
one wantstoface. “Since this
allhappened, I've had to put my

“TOBELIEVE IN
PEOPLE DOING
GOODIS AN
AMAZING THING”

trustineverybody,” says Flemen.
“It'sbeen the best thing I've ever
done. To believe in people doing
good isanamazing thing."

Thelong-standing IMImember
is now hoping the IMI community
can bring him and his family closer
totheir fundraising target and
help Daniel return home.

To find out more about
Daniel’s story and to support
his GoFundMe appeal, go to
gofundme.com/DanielFlemen



NEW LEGAL HELPLINE
FOR IMIMEMBERS

TOSPEAK WITH A LEGAL ADVISOR,
GALL THE HELPLINE ON 01172 442794

You may also be required to provide your IMl membership
number, so make sure you have this to hand.

IMI COMMUNITY

At some pointinlife, everyone
willneed legal assistance, and as
an IMImember you have instant
access to the knowledge you
need. Ourlegal helpline provider
has shifted from Taylor & Emmet
to Lyons Davidson, but while
the details have changed, the
support remains the same.

Speaking with a legal advisor
could be animportant first step
if youarein any of the following
situations:

Purchasing a property
Landlord and tenancy
disputes

= Involvementinanaccident
Issues at work
Making sure your loved ones
are taken care of.

As an IMImember, you can
access the telephone legal
helpline completely free of charge.
Lyons Davidson's experienced
legal team s always available
to provide clear, friendly and
practical advice on any legal
issues you may have.

Theirgoalisto help you find
solutions you canimplement
yourself wherever possible. And if
you require more specialised legal
representation, they will connect
you with one of their expert teams
todiscuss the next stepsandany
associated fees.

Getintouch

WE WISH TO EXPRESS OUR DEEPEST SYMPATHY TO THE FAMILY AND FRIENDS OF...
Derek Austin MIMI Kent, aged 91. Robert Hawkins MIMI, Bedfordshire, aged 86. Peter Dawson F'IMI, Gloucestershire, aged 89.
Thomas James MIMI, Shrewsbury, aged 83. Robin Gray MIMI, Stafford, aged 81. Heath Halle MIMI, Essex, aged 57. John Page
MIMLI, Salisbury, aged 85. Graham Loftus A MIMI, Bedfordshire, aged 74. John Hughes MIMI, Dublin, aged 90. Herbert Skitt

MIMLI, Shropshire, aged 84. Dale Wilde AffIMI, Worcestershire, aged 69. Arthur Reynolds MIMI, West Midlands, aged 92.

Michael Warner FIMI, Gloucestershire, aged 77. Steven Sparks AMIMI, Lincolnshire, aged 75. Peter Lister AMIMI, West Yorkshire,
aged 68. Denis Wilde MIMI, West Yorkshire, aged 74. Graham Mills FIMI, Surrey, aged 76. Roger Miller FIMI, Hertfordshire, aged 82.
David Parkin MIMI, Norfolk, aged 76. Colin Graydon A MIMI, Staffordshire, aged 71. John Gorse FIMI, Buckinghamshire, aged 94.
Robert Brann A MIMI, Surrey, aged 73. Richard Bates FIMI, Cheshire, aged 92. John Whale MIMI, Staffordshire, aged 65.
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AROUTE
BAGKTO
WORK . .o

As government reforms push

more people into employment, —
automotive has aresponsibility \/

to helpthem succeed.

Ronnie Wilson, CEO of

First Step Trust, explains

how a job in automotive /% \
could be the beginning /\

of afantastic career

WORDS_DANIELLE BAGNALL /
v

People person:
Ronnie Wilson,

CEO of First Step
Trust, understands
the importance

of giving people
achance



MAJOR SHIFT is
currently happening
in employment policy.
Inabid toreduce
welfare dependency,
the government
isrolling out new
initiativesto
encourage people
with long-term
health conditions
and disabilities to find and stay in work.
It’s astrategy that signals opportunity,
especially in automotive, where skills
shortages and staffing problems persist.
The CEO of First Step Trust (FST),
Ronnie Wilson MBE, seesthisasa
huge opportunity to change the way the
industry thinks about recruitment.
“There are thousands of people who
want to work but they have been written
off because they don’t fit the traditional
mould,” he explains. “There’s an
untapped workforce ready to be trained.
We just need to make the leap and invest
in people who have the potential but
haven’t been given the chance. We're
showing the industry and society that
with the right support, they can thrive.”

AVIRTUAL SUGGESS

FST isaregistered charity that’s been
quietly breaking down employment
barriers for more than 30 years.
Working in London, Merseyside and
Greater Manchester, it supports people
with serious mental health conditions
and other challenges, helping them
build the skills and confidence to enter
industries such as automotive.

The government’s renewed focus on
employment is welcome, Wilson says,
but it must be met with understanding.
“You can’t just say to someone who’s
been out of work for ten years, ‘Right,
off you go’ and expect them to cope.
Confidence takes time and skills take
training. We've built a model that
recognises that and allows people
to grow into the role.”

That model is SMaRT Garage, a social
enterprise workplace that, from the
outside, looks like any other MOT and
servicing garage. But inside, people who
have been out of work for years work
alongside professional technicians,

learning to strip brakes, fit tyres and
build other transferable skills. And
increasingly, they are doing it using
virtual reality (VR).

ADIGITAL EDUGATION

One of the things that sets FST apart
isits innovative approach to training.
Ttuses immersive VR technology to
teach practical skills in a safe and
accessible way, with a focus on those
who have previously struggled in
traditional learning environments.

“Many of our workforce have mental
health challenges, low confidence or
undiagnosed learning needs such as
dyslexia,” says Wilson. “VR levels the
playing field. It’s learning by doing,
without fear of getting it wrong in
front of others.”

Alongside an IMI-approved tyre-fitting
course (the only one in the UK taught
using VR), FST’s 10-module Motor
Vehicle Technician programme enables
people to gain confidence and technical
competence withoutlifting a spanner.
“It’s an incredible tool,” Ronnie says.
“Itremoves a lot of the barriers to getting
started, while for employers, it reduces
downtime and risk.”

Atthe charity’s garage in Woolwich,
London, the success stories speak for
themselves. Lead Garage Trainer Laura
Girifirst joined as a trainee after years
of struggling with her mental health.
“Working in the garage has given me so
much self-confidence and self-belief,”
she says. “I enjoy teaching others and
feel really useful. My life has a new
purpose and meaning.”

Giriwas a finalist for the recent IM1
30% Club Inspiring Automotive Women
Award in recognition of her work in
building future talent in the industry.

The success stories don’t stop there.
So far, six former FST trainees have
moved into apprenticeships with
Halfords. “They’re not just surviving,
they're thriving,” Ronnie says. “They’re
qualified, they’re earning, and they're
proud of what they do.”

WIN-WIN SITUATION

Given that the IMI predicts a shortfall
0f 160,000 mechanics in the next
decade, including a need for 16,000

TALENT ACQUISITION

“WE JUST NEED TO MAKE THE
LEAP AND INVEST IN PEOPLE
WHO HAVE THE POTENTIAL
BUT HAVEN'T BEEN GIVEN
THE CHANGE”

EV technicians by 2032, FST offers a
compelling business case for widening
access to the automotive workforce.
That’s where FST’s model dovetails
with industry need.

“The people we work with are a
massive untapped resource,” Wilson
says. “We're helping them into a trade
that desperately needs them. It’s a
win-win situation.”

Another factor is that automotive
lends itself'well to practical learning.
“Some of the people we support have
never thought about working in a garage
before,” Wilson continues. “But once
they try it and experience that tangible,
hands-onlearning, they realise they can
doit. More than that, they want to.”

Asthe government’s new welfare-to-
work strategy gains traction, Wilson
anticipates an increase in referrals from
statutory services such as the NHS and
DWP. But his vision is broader than that.

“We want to make this mainstream,”
he says. “Why shouldn’t VR training >
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be an option for anyone looking to enter
the trade? We've proved that it works — it
builds confidence, skills and motivation.
It shortens the path to employment. And
most importantly, it gives people who
have felt excluded a real chance.”

FST is now working with a growing list
of industry partners, including Autotech,
Halfords and the Palmer Foundation
to further expand its programmes,
particularly in hybrid and EV training.
Asthe sector faces rapid technological
change and an urgent need for talent,
it’s time to think differently about where
that talent comes from.

“Accessible learning is good learning,”
Wilson says. “If we can make training
work for people with the biggest barriers,
we can make it work for everyone.”

The government’s determination to
reform the welfare state and bring more
people into employment could be an
opportunity for automotive. The sector
desperately needs new talent, and as FST
has shown, automotive offers a range of
careers that could suit many different
people - ifthey are given the chance. m

Discover how diverse the automotive
sectoris and the opportunities it offers
at bit.ly/IMI-Careers

Laura Giriovercame huge
challenges to findahomein
automotive. Discover how the
First Step TrustLead Garage
Traineris now helping others

Hands-on learning:
The auto sector

is particularly
suited to people
who prefer
practical training

“| was referred to First Step Trust by a
drug and alcohol service. The structure
and routine was really helpful. | felt
useful, fixing stuff and learning new
things, and the people were really nice.
That made a big difference. | just loved
it, | haven't looked back and I've been
sober ever since starting,

| was quite an anxious person and my
confidence wasn't that great, so every
week I'd come to the Trust and they’d
treat me like an actual work colleague.
Then my days went up because they
saw that | was progressing; | went to
two days then Andy Palmer [former
Nissan COO and Aston Martin CEO]
made me a Palmer Apprentice and
paid for me to go to college for my
Level 2 qualification - | skipped
Level 1 completely because of all
my experience in the garage.

I'm now an official employee at
First Step Trust, in charge of the

TALENT ACQUISITION

10-module programme and looking
after the workforce, helping people
get to where they want to be.

Being shortlisted for the Automotive
30% Club: Inspiring Automotive
Woman Award was daunting. | went
to the event and was shaking so
much. I'm not used to that sort of
stuff. But there were loads of people
that | already knew, so it was nice to
see familiar faces.

It’s only been three and a half years
but I've done so much in that time.

I never thought | would be capable
of doing anything like this. What
really makes this job for me is helping
the workforce. | like watching their
confidence grow.

For the time being I'm really happy.
| want to go on and get my Level 3
at some point and become an MOT
tester. | just want to progress as
faras|can.”
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FUTURE

TALENT

It can be challenging to get ahead as a
student or apprentice, but bursaries from
the IMI and the Fellowship of the Motor
Industry offer a welcome career boost

WORDS_JAMES SCOLTOCK

ASSION AND DRIVE
can get you to many
placesin automotive,
but sometimes an
unexpected win and a
sliding doors moment
canhelp steeryouinan
entirely new direction.
‘When Aaron Linsey won the IMI
Full-Time Student of the Year
award backin 2024, he was ready
to celebrate. But while he was being
congratulated on a much-deserved
win, he hadn’t realised his evening
was about to get even better.

“IT’had my award on the table, a
mouthful of food and all Theard
over the loudspeakers was ‘Aaron
Linsey’,” he remembers. “My teacher,
the person who nominated me, said
Ineeded to goup tothe stage. I didn’t
know why I was up there and didn’t
realise until I got back to my table
and opened the envelope that it was
because I was given the Fellowship
of the Motor Industry Bursary.”

Linsey studied a foundational
Level 1 Certificate in Automotive
Maintenance at the Colchester
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Institute, before moving to the Level
2 Vehicle Maintenance and Repair
programme. It was on that course that
his passion for motorsport began.

Linsey worked with a small team
and his tutor to construct a Lotus
Seven-type kit car from scratch,
something he loved. And it’s through
the opportunities the bursary
provided that he’s continuing down
this high-performance path.

“Ireached out to the IMI and asked
them what courses they recommend
Istudy,” he explains. “I ended up
doing Aircon Diagnostics, ADAS
and the Level 2and 3in EV and
Hybrid Maintenance.”

OPPORTUNITY KNOGKS
Tt was during his IMI studies that
Linsey found out about the Motorsport
Engineering degree at the National
Motorsport Academy — something
he found out about following a
chance conversation with one of
his coursemates.

“It was at the back of my mind for
awhile, but then I thought, “You know

EE)

what? I'm going to doit’” he says.

Victoria Steele, recipient of
the 2024 IMI Bursary

Aaron Linsey (left) with
Interim IMI Chair Kevin Finn

Atthe same time, Linsey reached
out to MK Sportscars, the firm that
supplied the kit car he worked on at
college, to see if they needed anyone.
They did, and he’s now working on
vehicles he loves, studying a course he
hopes will catapult him into the race
paddocks at circuits around the world.

All this was made possible by a
bursary win that helped Linsey
acquire the professional skills he
needs to succeed and a sliding doors
moment that could have resulted
in his career going in a completely
different direction.



BURSARIES

Jacob Fish (right) with the
Chair of the FMI Peter Cottle

. = . FELLOWSHIP
eele, an exceptiona omotive O WO ore c ae e OF THE MOTOR INDUSTRY

JAGOB FISH
Recipient of the 2025 FMI Bursary
The Fellowship of the Motor Industry
(FMI), in partnership with the IMT,
esse arole where 0 e 3 g and e pride awards an annual bursaryto an
individual who has demonstrated
remarkable dedication to their
automotive career in the face of
personal challenge or adversity.
e e or yea This year, Jacob Fish, a student from
3 3 Bridgwater and Taunton College,

received a boost to his career plan
eele e e pport goe thanks to the FMI Bursary. Fish’s

e resilience in overcoming challenges,
hisleadership qualities and dedication
to both his education and his peers
DO e througho e make him an exceptional student. He
consistently goes above and beyond,
serving as arole model and source of
inspiration to all those around him.m

“HE GONSISTENTLY
GOES ABOVE AND
BEYOND, SERVING

This year, the IMI delivered two
bursaries. The first was to Teagan
Whiteman of Fix Auto, who not only

Teagan Whiteman (right)

with Sarah Whiteside-Jones

impressed judges at this year’s IM1
Skills Competition in Refinishing, but
has also been shortlisted to represent
the UK at the WorldSkills Competition
in Shanghai, which takes place in 2026.
The second bursary was awarded to
Matthew Ford, who showed tremendous
strength and resilience when he won
the silver medal in Light Vehicle
Technology, despite experiencing
a personal tragedy just days before
the competitions started.

AS A ROLE MODEL
AND SOURCE OF
INSPIRATION”

Find out more about the Fellowship
of the Motor Industry Bursary at
bit.ly/FMI-Bursary

Find out more about the IMI Awards
at bit.ly/IMI-Awards-2025
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“WHENIT GOMES TO THE
SNILLS OF THE FUTURE

ANDRETENTIONIN
AUTOMOTIVE

BUILDING LIFE
CAREER PATHWAYS”

LONG

As the new IMI manifesto sets the agenda for the
automotive industry, IMI President Jim Saker explains
how it marks a key turning point for the organisation

WORDS_JAMES SCOLTOCK

Why is the IMI manifesto soimportant?
It’s an opportunity tolay downa
definitive stance for the IMIin order
toservetheindustryand supportour
members. It’s astatement that says
what we’re going to do toinfluence the
future, refocus and make sure we're
moreinvolved in setting the agenda.

With so much happeningin the sector,
how did you determine the areas where
the IMIcan have arealimpact?
The manifesto primarily focuses
onpeople: theidea of attracting and
recruiting people into the sector, and
making the sector more attractive to
awiderrange and more diverse group
of people. That’s because the changes
taking place are going to need more
people with different skills.

The sector needs amore enhanced

understanding of technology —it’s
more software-orientated for
example - and that changes the focus
when it comes to attracting and
recruiting the talent the sector needs.
Butit’salso about giving people
alifelong pathway in the industry.
In some professions, youcanstarta
career and you'll know your pathway
all the way through. The motor
industry doesn’t have that in the
same way. You could start off on the
technical side or sales, but then divert
somewhere else. Soit’s about showing
thatthere are opportunities to spread
yourself, do different activities and
have a different career.
That’simportant because young
people are now taking the line that
they will go into a job for two years,
learn as much as they can and move

IT’S ABOUT

on. The motor industry offers that
diversity of opportunity, which other
sectors don’t. You could move from
working onacartosellingacarto
workingin finance.

How cantheindustry ensureits talent
isn’tlost to othersectors?

Inthe automotive industry, you have
two things happening atthe same
time. You have people rotating around
and people gaining skills that be
applied in other sectors that have more
attractive, clearly defined career paths.
When it comesto the skills of the
future and retention, it’s about
building those lifelong career
pathways and making them clearer.
Sointhe sameway as other sectors,
people can progress and don’t need to
leave the industrytodoit.
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BIG INTERVIEW

What canthe IMIdo to help attraction
andrecruitment across the industry?
We needtobe more proactivein
collaborating with employers to make
accesstothesector easier. For many
very important reasons, employers
don’t alwaysrecruit for a career.
Recruitment tends tobe short-term
tofillagap. We need to startlooking
atthe bigger picture, working with
education institutions and policy
makerstoaddress what’srequired
forthe sectorto be prosperous.

Why is the IMI manifesto soimportant?
Because we're criticising other
people for not doing something. If
you criticise government for not
having aproper industrial strategy
orjoined-upthinking withregards
tothe automotive sector, you need
to have an outlook yourselves.
The manifesto says we all need
to collaborate, whether that’s
employers, policy makers or
educational institutions. We
need tobring everyone together
to provide acoherent strategy.
We're the only automotive body
thatfocuses on people. We're
here for our members, to say what’s
best for the people who actually
workinthe industry. That’s very
different to other organisations
thatrepresent abusinessor

abrand,and putstheIMIinan
incredibly important position.

How canthe IMlleverage changesin
technology to help the industry?
TheIMI can’t prescribe the technology
butit can help membersunderstand
itsimplications. It’s more about being
engaged inthe interface between
technology and people. One thing

that often happensis astechnology
progresses,youend up trying to work
out how it will impact the workforce.

For example, one consequence of
ADASisthatthe windscreenis now
amassively high-tech piece of kit.
Fitting awindscreen years agowas
relatively straightforward, but because
of cameratechnology and alignment
needsit’s now safety critical. As
technology changes, you alsoneed to
recognise thatitchangesthe nature
of the human interaction with it.

To download the new IMI manifesto,
go to bit.ly/IMI-Manifesto

“WE’RE THE ONLY
AUTOMOTIVE BODY
THAT FOGUSES ON
PEOPLE. WE'RE HERE
FOR OUR MEMBERS
10 SAY WHAT’S BEST
FOR THE PEOPLE WHO
AGTUALLY WORK IN
THE INDUSTRY”
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onOGH VALUE:
INSIDE THEKIREV3

With the award-winning EV3 racking up the
sales, Kia's push for electrification has resulted
in a need to upskill its technicians to keep it
charged and ready for the road

WORDS_ALEX GOY IMAGES_WILL AMLOT
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Small car, big package:
The Kia EV3 offers

all the function and
performance of the
EV9inasmaller frame

IA’S STAKE IN THE EV SPACE

is getting larger by the day.

The Korean firm’s current

line-up is winning fans

all over the world, with its

vehicles covering almost
every end of the market - big, small or medium,
Kiais across the entire market.

Its most recent addition, the EV3, has already
made waves and has been lavished with praise
and awards in its first year. Currently it’s the
junior member of the EV-designated range,
although a pocket-sized EV2is on the way in
2026. The EV3isbased on the versatile E-GMP
platform that underpins all Kia’s electric
vehicles, alongside those from Hyundai and
Genesis, so its bones are as solid as they come.

Translating Kia’s latest design to a smaller
frame than the imposing (and massive) EV9
may seem like a difficult task, but the dinky
EV3isasmart-looking thing. And judging by
how many you’ll see on the UK’s roads today,
the general public also seems tolike it. An
impressive mix of looks, affordability, range
and a generous set of standard equipment
has put Kia well and truly onto a winner.

With so much success, Kianot only has to
make sure its vehicles compare well with the
competition, it has to invest in its network of
dealers and service centres to keep them up to
scratch, especially in an evolving automotive

sector where technology is constantly changing.

To keep standards high, Kia’s state-of-the-art

REAL-WORLD KNOWLEDGE

Academy on the outskirts of Derby is a one-
stop shop that offers classroom and practical
training for students of all levels. Working

with Skillnet and the IMI as the end-point
assessment organisation for apprentices
working through the facility, it’s the ideal place
for Kia to share the fine details of its futuristic
technology and ensure its network understands
how to keep its cars on the road.

With an increasingly electrified line-up, Kia’s
technicians face arange of new challenges, with
new processes, new systems and plenty of new
safety practices to get their heads around. “It’s a

different way of working,” explains Barry Alder,
Technical Trainer at the Kia Academy. “If we
look at the internal combustion engine, we
teach a certain skill set, but with advances in
technology, we have to teach different things.”
Since today’s vehicles are far more complex,
than ever before and becoming more complex >
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by the day, Alder has alonglist of things to
teach. “Setting up the radar, calibrating radars,
front radars, corner radars, cameras,” he says.
“The technology on the vehicle is evolving and
the skill set for the technician is getting wider.”

The breadth of skills required to keep an EV
up to scratch is huge. They are fantastically
complicated networks of software and
hardware that function as an entirely new
driving system that fulfils every need of the
modern driver. Alder adds that even standard
features such as heating, ventilation and air
conditioning (HVAC) have changed thanks to
heat pump systems, meaning that automotive
techs also need to become heating engineers
on top of everything else.

Technical Trainer Chris Atkin echoes
the spread of technology: “There’s a wifi
hotspot, USB-C connectors, over-the-air
updates, vehicle to load and much more. The
functionality of vehicle to load means you
can plug in and use any electrical device using
the vehicle as a power source. One of our
trainers has been known to plug a strimmer
into their car to clear the way for plants.”

To keep make sure everyone understands the
new technology, everyone at Kia learns from
each other. The more experienced techs know
the old ways, while the more fresh-faced offer
the knowledge of new approaches. “With the
digital key, wifi hotspot and the other new tech,
the younger generation are straight on it,” says
Atkin. “They become the teacher and I become
the student. They excel in connected services.”

When bringing new people into the EV fold,
there’s lots to learn, whether you have been
working on cars for decades or days. “It’s
sometimes hard to put across having a healthy
respect for safety,” says Atkin. “You need to
strike the balance between making technicians
comfortable and confident and not scaring them
todeath.”
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School for stars:
The Kia Academy
trains techsin every
aspect of the
brand’s EV range

REAL-WORLD KNOWLEDGE

“Initially there’s alack of understanding and
that caninduce fear,” adds Alder. “But if you
follow safety procedures and protocols and
don’t shortcut anything, they are perfectly
safe towork on.”

Kia’s technicians are initially taught to
IMI Level Three, which gives them a solid
understanding of identifying the high-voltage
system, making it safe and knowing your way
around a potentially deadly bit of hardware.

Of course, adhering to the workshop manual
isalsovital, and Technical Training Assistant
Manager Brendan McGrath makes it clear that
PPE is hugely important. “The techs are given
the tools to use all the safety measures they
need and use the right PPE,” he says. “It’s all
detailed in the manual.”

Sowho’s looking after Kia customers’ cars
today? It’s a mix of skill levels, says McGrath.
“We recommend our network dealers have at
least one master tech, one expert tech and a
certified technician. They will all have come
through the Academy.”
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Point and click:
Technical Trainer
Barry Alder guides
us through the
EV3's finer points
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Feritas esendae
recus et que
idernatemres sit
velendae quia nis
ani conseque nus,
consequasit maxim
ad quam ut qui
odipsa escienihil ma
nos magnis

Despite the shared platform and technology,
there are a number of differences between
Kia’s EV models, which means its techs
need to follow specific service sheets for
each one. Alder notes that while spark plug
and oil changes are a thing of the past,
there are alot of brand new techniques
tolearn: “We also do brake disc cleaning
since the discs are not used as much
because of regenerative braking.”

Over the past decade, the team at Kia’s
Academy has not only learned how modern
ICE technology works, but also how to
maintain the very latest vehicle technology.
In the process, they have discovered that
with electrification comes the development
of entirely unexpected skills that may have
previously appeared unrelated to cars. And,
of course, all techs now understand how to
use an electric mower to cut the grass when
miles away from a plug. m



REAL-WORLD KNOWLEDGE

HOW KIA TEGHNIGIANS KEEP THE EV3 ON THE ROAD

As times change, so do the requirements for keeping a car in tip-top condition. Kia Academy’s Technical Training
Assistant Manager Brendan McGrath explains what Kia techs have learned about the EV3.

PMA

It’s easy to get left behind
if you drop the ball or
choose toignore what’s
goingonin the world.
“You need a positive
mindset to embrace the
evolving technology and
should keep updated

by attending relevant
training courses.”

©)

= ®

02|

Know your onions

With all the information
available, there's a wealth
of knowledge to learn,
but confidence s key.
“It's vital to be confident
and competentin the
subject matter, and be
backed up by relevant
qualifications.”

E

Read,read, read
There'salottoread
and getting throughit
is amust. “You have
to have the ability to
correctly navigate the
technical literature.”

03|

oa | /0N

Safetyfirst, safety
second

Electricity is dangerous
inlarge doses, so
knowing how to prepare
forit should be second
nature. “Apply safe
working practices and
use all relevant PPE and
VPE correctly.”

Keep tooled up
Choosing the right tool
for the job and knowing
how to useit correctlyis
critical to doing your job.
“The ability to identify
and use the correct
diagnostic equipment
and special tools will
keep youontop.”
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AUTONOMOUS VEHICLES

Hands-free operation:
(Left) Renault Group is
working with WeRide
to develop automated
public transport, while
(right) UK company
Aurrigo leads the way
in self-driving vehicles

for airports

HE TECHNOLOGY MAY not have
entered your workshop just yet,
but there’s alot of chat about
connected and automated mobility
(CAM). As greater connectivity
enters the sector and more firms
investin bringing autonomous
technology to the market,
driverless vehicles are quickly
becoming a viable proposition for many
mobility companies

Events such as the annual CAM Innovators’
Day are setting the agenda for the industry
asitnavigates its way through some complex
challenges. Improving road safety, widening
self-driving pilot studies and developing high-
speed communications technology are all on
the sector’sto-dolist.

Beyond the technical skills, there is also
agrowing demand for digital literacy. As
traditional internal combustion engines are
replaced by electric powertrains, the automotive
sectoris becomingincreasingly reliant on
new systems, such as high-voltage charging
infrastructure. Experts say that apprentices
will need a firm grasp of these.

DASH GAM
This year’s CAM Innovators’ Day was organised
by Zenzic, sister organisation to the Advanced

“AS GREATER GONNEGTIVITY
ENTERS THE SECTOR,
DRIVERLESS VEHIGLES ARE
QUICKLY BEGOMING VIABLE”

Propulsion Centre (APC), and focused on
mission alignment, finding common ground
inthe APC’s goal of accelerating the transition
to a net-zero automotive industry, and
accelerating the self-driving revolution.

“CAM and net zero are on different tracks,
which I believe will converge thanks to CAM’s
potential to go beyond the vehicle to tear up
ownership models,” said Ian Constance, CEO
of Zenzic and the APC.

Ifhe’s right, this could mean enormous
changes for everyone involved in automotive,
which is why this event and others like it feature
some of its biggest names. Caterpillar and
engineering consultancy Fusion Processing
are just two, along with a sizeable government
representation. And what these companies
and organisations are saying is worth listening
to as the technology has the ability to address
everything from safety to sustainability.

AUTONOMOUS FOR THE PEOPLE
Mike Looney, Caterpillar’s Engineering
Manager, Energy & Transportation Technology
Research, highlighted Cat studies that showed a
30% fuel saving for off-road automated vehicles
over human drivers, while Jim Hutchinson,
Fusion Processing’s CEO, reported double-digit
fuel savings during the CAVForth self-driving
bus project, without it being a primary focus.
“The more you can make autonomous vehicle
services commercially viable, the more you
can get people out of cars and into buses, which
is great for net zero,” said Hutchinson. “The
questions used to be about the technology, but
thatbarrier is coming down because people
cannow see it working. The safety and security
canbe demonstrated.” >
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DRIVERLESS ROLL-0UT

From aregulatory point of view, there’s still
alot of work to be done involving trade-offs
between safety and costs, plus accountability
and bureaucracy. The timetable for legislation
enabling on-road self-driving in the UK without
asafety driver is also slipping, and it’s now
expected to be in place by 2028. However,
eye-catching findings from a KPMG study

on commercial readiness predicts roll-out
inindustrial sectors such as mining within

18 months and public transport by 2030.

The desire to get connected autonomous
vehicles ready for the market is highlighted
by the range of projects, investment and
government backing that’s helping to shape
what the technologies will look like when they
eventually make it to market.

“THERE’S STILLALOT OF WORK TO
BE DONE INVOLVING TRADE-OFFS
BETWEEN SAFETY AND GOSTS”

AUTONOMOUS VEHICLES

Forward thinking: (left)
Autonomous vehicles
are being introduced to
UK roads for rigorous
testing, while (below)
Professor Sarah Sharples
regards connected and
automated mobility as
key to future road safety

SAFER MOBILITY

With 1,600 road deaths in the UK last year
and another 30,000 seriously injured,
Professor Sarah Sharples, Chief Scientific
Adviser at the Department for Transport
(DfT), described it as a safety crisis.

Sharples highlighted the near-term
potential of connectivity, advanced
driver assistance systems (ADAS) and
automated driving to dramatically improve
these figures, and praised the Centre for
Connected and Autonomous Vehicles
(CCAV) for driving government and industry
partnerships to advance the technologies.
Founded in 2015 as a joint venture by
the Department for Business and Trade
and the DfT, CCAV has so far funded over
130 projects, establishing Zenzic as a key
industry-facing delivery partner.

Pressed on which body will regulate UK
self-driving, there was no concrete answer,
but perhaps a clue from Sharples could
be found in her statement that “We need

a revolution in the MOT.”
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PROJEGT HARLANDER IN BELFAST

One of the UK’s leading self-driving pilot
studies, Belfast’s autonomous shuttle
service is funded to the tune of £11m by
partners such as BT, Horiba Mira, Angoka,
Innovate UK and CCAV. Featuring two
20-seater eVersum electric shuttles
running Oxa Driver software, the Harlander
project delivers sustainable last-mile
connectivity between the Titanic Quarter
railway station and Thompson Dock on the
privately-owned Belfast Harbour Estate.

With roots in Austria but now expanding
across Europe, eVersum is a rising star of the
increasingly competitive self-driving shuttle
sector, and the new Belfast Harbour service
marks its first collaboration with Oxa.

While the autonomous service is currently
being offered free of charge to the
public, Mike Dawson, People and Digital
Transformation Director at Belfast Harbour,
reiterated its aim to become commercially
viable as soon as possible. “That can only
be achieved when the safety driver is
removed,” he said.

With tourist numbers expected to rise
sharply thanks to the recently revamped
Titanic Belfast exhibition, Harlander is
seen as a vital part of Northern Ireland’s
sustainable transport future.

“STUDIES SHOW A
30% FUEL SAVING
FOR AUTOMATED
VEHIGLES OVER
HUMAN DRIVERS”

AUTONOMOUS VEHICLES

SUNDERLAND SAMS

Another trial backed by CCAV and Innovate
UK is the Sunderland Advanced Mobility
Shuttle (SAMS) project. Operated by
Stagecoach and supported by Zenzic,

it features a modified Ford E-Transit

shuttle using Oxa software to deliver a
5G-connected and autonomous bus service
between the Sunderland Interchange, the
University of Sunderland’s City Campus,
and Sunderland Royal Hospital.

“Leveraging the power of 5G technology,
the focus of our ambitious project partners
is underpinned by an ethos of leaving no
one and nowhere behind,” said Liz St Louis,
Director of Smart Cities at project leader
Sunderland City Council.

At CAM Innovators, St Louis reported
that SAMS is now running more than 95%
autonomously. “My team have been blown
away by how good the Oxa technology is,”
she said. “The minute people go on the
vehicle, their perception changes, which
was also my experience. There’s a societal
readiness now, so there are many great use
cases in rural areas and seaside resorts.”

Though currently still using safety drivers,
a key project aim for SAMS is to showcase a
secure remote supervision protocol, paving
the way for commercial use.

Stay in the loop with changes to
government policy and theirimpact

on connected autonomous technology
with the IMI at bit.ly/IMI-Policy
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THEHOWTOSEGTION

The IMI is dedicated to empowering automotive professionals to succeed and progress

P60_MAKE JOB
ADVERTS SPARKLE
Find out the secrets
tocreatingahighly
effective job ad that
attractstheright
people and delivers
the best results for
your business

P62 HELP YOUR
STAFF FULFIL
THEIRPOTENTIAL
Understand more
about the link between
happy and fulfilled
employees with clear
career goalsanda
successful company

P63 UNDERSTAND
THE USE OF AIIN
THE WORKSHOP
Discover the role

of AT in the modern
workshop and how you
can use it toincrease
productivity and boost
your bottom line

P64 _GET THE RIGHT
DIAGNOSTIC TOOLS
‘We show you how to
choose from the vast
range of diagnostic
tools on offer to keep
your workshop up to
date with the latest
vehicle technology
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Make joh adverts sparkle

An effective job ad can make the difference between

hiring genuine talent and a dead weight

WORDS_JENNIFER WEBB

‘Level 3Technicianwanted,
must have five years of
experience, bonus available.
We are a family-run business.
Areyou hard workingand...”
Sound familiar? So many job
advertsinthe aftermarket
arethe same, allwith the
same sentences, phrases
and sentiment, and all with
the samelevels of failure.
Gonearethedayswhena
company could postasimple
message saying, ‘We have a
vacancy. Thisiswhatwe are
looking for..., with technicians
who match the criteria calling
theboss and goingin foratrial.
Intoday’s market, there
could be five other garages
inthe areaalllooking for
anew recruit,soit’sareal
competitionto attracttalent.
As abusiness, youneedtobe
switched ontounderstand
exactly how to do that.

Top talenttips

Usingyears of experience
andregular discussions

with technicians, workshop
managers and service and
parts advisers, we are experts
inunderstanding what makes
agreatjob advert. Many of
those discussions boil down
tofourkey pieces of advice.

60/ THEIMI.ORG.UK

Bereal

Match youradvert toyour
business. If your workshop
coulddowithabitof TLC,is
coldinthewinterand notthe
fanciest of places, thenmatch
this toyouradvert. Call out to
the people who want that.
Ifyouare bigon presentation
details, your gloves match your
branding colours, andyou are
proud of your receptionarea,
then putthisacrossinthe
advert. Thetechs who want
toworkinatraditional
workshop will be drawn to
onetypeofadvert, while
those who get excited about
white workshop floors will

be attracted to another.

Statethesalary
‘Competitive salary’isawaste
of words so always mention
pay. However, be aware that
you may need to pay more to
your new recruit than your
existing staff, which could be
awkward as you may need

to give your existing staff pay
rises so they don’t get annoyed
whenthey see the advert.

So advertise the pay with
abracket of about £5,000
-forexample, £29,000 to
£34,000. Ifyou advertise
the salary as £25,000 to

“IT'S AREAL COMPETITION
TOATTRACT TALENT, AND
AS ABUSINESS, YOU NEED
TOBESWITCHEDONTO
UNDERSTAND EXACTLY
HOWTODOTHAT"




£40,000thenyoulooklike
you are not sure, resulting in
applicants not havingmuch
faithinthe business.

Oneadvert, onerole
Afewyearsago, there was a
trend for garages to advertise
afew different job adverts at
once tosee whatinterestthey
could catch, Frankly, thisis
because they would employ
anyone. This would usually be
aservice techthenasenior
tech with different salaries.
This very rarely works but
costsyou twice as much. Just
be clear on whatyouwant and
doone excellent advert.

Don’tcopy

You may think another firm’s
ad works really well, but don’t
betemptedtocopyit. Ifyou
seetheiradvert, it's because
they haven’t found someone,
so why would copying their
advert mean that you will?
The techs will see this and
youwill bothlook bad.

It can bereally toughto bring
innew people, especially in
amarket as challenging as
automotive. Butif youwant
tosucceedinrecruitingthe
right people foryour business,
make sure that your job ads
are unique, honest and clear
togetthebestresults.

Jennifer Webb is the owner
of HR Vitals, specialisingin
automotive business support

THEIMI'S EIGHT-STEP GUIDE TO MAKING
YOUR JOB ADVERTS MORE EFFECTIVE

O Betransparent
aboutwages

Avoid vague terms like

‘competitive salary’and

clearly state the payrange

so applicants know what to

expect before applying.

OQListgenuine benefits
Standard holiday
allowance and free fruit
aren'treal perks - they are
basic workplace norms. Only
highlight benefits that go
beyond the legal minimum,
such as extra paid leave,
wellness programmes or
learning opportunities.

O 3Ditch the ‘family
feel’ cliché

Many candidates see this as
aredflag. Instead, describe
youractual workplace culture,
whetherit’s collaborative,
supportive or fast-paced.

O4C|arifyworking
hours and flexibility
Be upfront about shift
patterns, remote work
options and flexibility. This

helps applicants to determine
ifthe role fits their needs.

O Keep the description
clearand concise

Avoid vague wording or
unnecessary fluff. Ensure
that responsibilities and
expectations are easy to
understand and leave no room
formisinterpretation. Also,
remove acronyms, keeping

it clear foreveryone.

O 6Match experience
totherole

Ifajobisentrylevel,don’t ask

for five years of experience.

Setrealistic expectationsto
attract theright candidates.

O Avoid phrasing that

detersapplicants
Saying ‘must handle stress
well’makes your workplace
sound overwhelming, If the
roleis high pressure then
phrase it constructively, such
as “fast-paced environment
with tight deadlines”.

O Remember:
peoplefirst

Ensure your workplace

openly communicates if

you are disability confident,

LGBTQIA+friendly and

neuro-inclusive. It's essential

that potential applicants

know they are welcome

and will be supported. If

you promote inclusivity,

make sure your application

processreflects that and offer

adjustments and accessibility

forthose whoneedit. It’s

notjust about saying it but

showing it through action.

Formore details about
being aDisability
Confidentemployergo
tobit.ly/IMI-Disability-
Confident-Employer

Tofind outmore about
beingan LGBTQ-friendly
employergo tobit.ly/IMI-
LGBTQ-Friendly
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Help your staff fulfil their potential

Happier employees mean a more successful business, so find out
how tohelp everyone in your company achieve their career goals

WORDS_JENNIFER WEBB

Let’s start with some
honesty: noone hasthe
ultimate answer to how

to support your staff. All
the answers needto come
frominteractions with your
employees. Thisis because
thereisn't a one-size-fits-all
approach to staff support.
Since everyone is different,
then allemployers and
employees will be different,
and so differentapproaches
will be needed to support
different people.

Being different means
that our needs, motivations,
desires and happiness come
from different things. Having
established that ‘different’
is the key word here, how do
you establish what’s unique
toeach person?

Start from the beginning
Helpingyour employees
achieve their full potential
startsat the recruitment
stage. Sotake the opportunity
toaskthem about their
motivations, what they liked
about their previous employer,
what they liked about their
previous job, what areas could
have beenimproved, why they
chose thatjob, why they chose
toleave, and why they applied
towork at yourplace.

Of course, not everyone is
goingto be completely honest
withyou and they may try to
give you what they think are
theright answers, butthatin
itselfisinteresting! So make

62/ THEIMIL.ORG.UK

sure you take note of what
they think you want to hear.

Top-down approach
Next comes anassessment of
the day-to-day life of the boss
and asking what you cando
to support staff. Every time
you consider motivatingan
employee, driving business
efficiency or promotion,
remember to do something
for their wellbeing as well.
Thisisn't about startingup
Pizza Fridays, it’s about long-
term employee wellbeing.
Again, what one employee
values will be different to
another. One will appreciate
getting home earlier to put his
kids to bed, while another will

value agardener cutting their
grass forthe summer.
Foryoutoengage properly
with your staffandrelease
their full potential, you
need to make sure they
are treated like humans
and not machines. People
need rest, recuperation and
wellbeing. If you can create
anenvironment that listens to
youremployees, helps them
to stay in good condition and
empowersthem, thenyou are
ontoawinner.

Powerup

So how do you empower
your staff? First priority is
to get everything out of
your head. If you hold all the

key information about your
company then your staff will
always need to come to you
foranswers, interrupt when
you are busy, and second-
guess your choices. Thisis
bad for potential.
Sogetallyour processes
documented, starting with the
introduction of regular training
groups, such as monthly ‘This
is how we do things’ sessions
and one-to-ones, inviting
your staff to give you their
opinionsin person, in writing
oranonymously. A third party
canhelp with this as staff can
sometimes find it easier to talk
tosomeoneindependent.

“DIFFERENT APPROACHES
WILL BENEEDED T0 SUPPORT
DIFFERENT PEQPLE"

Reap therewards

Ontheface of it, the answer to
the question of how to guide
your staff towards reaching
their full potential is simple:
the more emphasis you place
onunderstandingthem, the
more likely you are to help
themachieve their goals. The
challenge comes whenyou
putthat answerinto practice,
but foryou, your staff and your
business, it's well worth taking
onthechallenge.

Jennifer Webbis the owner of
HR Vitals, which specialisesin
automotive business support



Understand the use of Alin the workshop

Artificial intelligence isn’t here to replace you.

It could make your life easier — and probably already is

WORDS_GRAHAME PELLS FIMI

The Al cat iswell and truly
outofthe bagandthere’sno
stuffing it backin. But before
you startimaginingarobot
apprenticerolling around
the workshop with a torque
wrench, it’s worth clearing
up what Al actually meansin
the automotive world.

Today, Altools usually refer
toalarge Language Model
(LLM) such as ChatGPT.
These aren’t self-aware
robots or magical thinking
machines, they are clever
systemstrained onvast
amounts of data, designed
tospot patternsinlanguage.
Theresult? They can predict
what word or phrase should
come nextinaconversation or
asentence - like your phone’s
autocorrect crankedup to11.

You may be thinking, ‘OK,
butwhat’s that go to do with
the workshop?'. Well, we hate
tobreakittoyou, butthe
technology s probably hard
atworkinyour business
already. Ifyou use social
media, Microsoft applications
orareinvolved with MOT
testing, it’s very likely that
youare using Al. It powers
everything fromyour
newsfeed and spam filters
todetecting fraudinthe MOT
testing service. Itis not always
obvious, butit’s there.

Testingtimes

One organisation that’s
boosted its productivity with
Alisthe DVSA. Itusesaform

of Alknown as clustering to
helpitanalyse MOT data more
effectively. This type of system
groups together similar
patterns across thousands of
testrecords, which makes it
quickerto spotanomalies.

The technology enables
the DVSAto process far more
datathaneverbefore and
assignrisk scores toindividual
test stations. Sites that show
unusual patterns such asodd
passratesorinconsistent test
times can then be flagged for
furtherinvestigation.

This approach has helped
the DVSAto pinpoint potential
fraud more effectively and
highlight testers who may
not be following the correct
procedures, whetherthat’s
dueto deliberate misuse
orsimply arequirement for
further training.

“AS THE TECHNOLOGY
DEVELOPS, AIWILL
BECOME A FAR GREATER
PART OF THE WORKSHOP”

Asthe technology develops,
Alwillbecome afargreater
part of the workshop. Many
garage websites now use
Al-driven chatbots to answer
basic questions, book services
or guide customers through
pricing. These may be simple
ready-baked tools from
website builders, but they
use the same Al technology
as more complex systems.

Diagnose this

Diagnosticsis another bigarea
for Al. Some high-end scan
systems now use Al-style logic
torecommend likely causes

based on fault codes, live data
and known fix histories, with
tools from Autel, Snap-on,
Bosch and others already
including this. Asthese
systems learn more, they will
become alot more helpful,
especially with complex EV
and ADAS faults, and will go
onto develop curated service
packages specific to how the
motorist uses theirvehicle.

Evenrecord keeping could
be changed by Al. Whether
it’s workshop performance or
analysing customer data, the
technology can help to pick
up patterns, which could mean
noticingwhenacertain type
of failure keeps cropping up or
spottingwhen a certainmake
ormodelis likely to return with
the sameissue.

No,youaren’tbeingreplaced
The use of Alin the workshop
isn't about taking over.

It’s about more support,
increased speed and
smartertools. Whetherit’s
adiagnostic machine that
guides more accurate first-fix
repairs or awebsite that talks
toyourcustomers, Alis asmall
piece of abiggerand more
productive change.

We're not handing the keys
overtotherobotsjustyet,
butthe more we understand
what these tools are and what
they are capable of, the more
effectively we can use them
tocreateamoreinclusive
and profitable workplace.
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Get the right diagnostic tools

Invest in the correct technology and it will make your
business more profitable and streamline your work

WORDS_GRAHAME PELLS FIMI

Intoday’s workshop, what’s
pluggedintothe OBD portcan
be agamechanger. The correct
diagnostic tool can make the
difference between a quick,
profitable job and a head-
scratcherthat eats up halfthe
day. But with so many options,
how do you make sure you have
theright kit for the job?
Itusedto be enoughtohave
ascantool that could read and
clearfault codes. But with
most cars packed full of driver
aids, complexelectronics
and security features, that
doesn’tcutitanymore. We're
now seeing systems that not
only need diagnosing, but
also calibrating, coding and
unlocking, and not every tool
onthemarketcandoit.

Basicinstinct

Let’s start with the simple
stuff. There's stillaplace
inthe workshop for the
straightforward handheld
codereader, the kind of tool
you can pick up forunder
£100.These are handy for
quick jobs, especially on
oldervehicles, and are often
used toread EOBD data
duringaservice.

The handheld codereaderis
easytouse, cheaptoreplace
and ideal for front-of-house
orfast-fit-style diagnostics,
butnot so good foranything
beyond engine or emissions.
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Most will struggle totalk to
systemssuch as ABS, airbags,
climate control or ADAS.

The go-totoolis the mid-
range, multi-make diagnostic
system, which most
independents will be using.
Thisis kit from companies such
as Autel, Launch and Delphi,
with prices ranging from
£1,000 up toseveral thousand
dependingonthebrand,
features and licence options.

These tools will coverawide
range of makes and models,
and usually give you good
access across most systems,
fromengine, transmission and
ABStoairbags, body control

and sometimes ADAS features.

They will also usually support
serviceresets, DPF regens and
key programming (with certain
limits), with some having
guided diagnostic paths, test
plans and live dataviewing
with graphing features.

Where these tools differis
inthe depth of access, which
iscrucial whenitcomesto
decidingwhat to buy since not
alltools will cover allmakes
equally. Some will be brilliant
on VAG but weak on BMW,
while others might be great
onRenault but struggle with
Honda. Some will also have
the option of ‘Pass Through’,
which allows access to
security data on the vehicle
viadealer portals.

Accessallareas
Dealertools are where
things start to getserious
and expensive. They give full
accesstoevery systemonthe
car,including coding, software
updates, security access
andfactory-level diagnostic
procedures. These are used
by most of the main dealers,
andinmany cases, they are
the only tools that can properly
communicate with the newest
vehicles, especially for coding
new modules or carrying out
ADAS calibrations.
Butthere’sacatch:to
getadealertool, you will
usually need approval from
the manufacturer plus a
subscription to their diagnostic
portal. Andyou will also need
to buytheirhardware orat
least meet their software
requirements, which might
mean running a specific laptop
set-up orvirtual machine.
These tools can cost anywhere
from £500 to several thousand
poundsto get started, with
subscriptions runninginto
hundreds peryear, per brand.
For specialists, such as
garages thatonly work on
BMWs, VWs or Audis, dealer
tools are ano-brainer. But for
ageneralrepair shop, covering
every make with dealer toolsis
almostimpossible. That’s why
most workshops will rely ona
solid multi-brand tool as their

“MOST WORKSHOPS WILL
RELY ON A SOLID MULTI-
BRAND TOOL AND INVEST
IN'ONE OR TWO DEALER
TOOLS FOR THE MARQUES
THEY SEEMOST OFTEN"




main bit of kitandinvestin
oneortwodealertools forthe
marques they see most often.

Dial-up diagnostics
Oneareathat’semerged over
thelast few yearsisremote
diagnostics. With more and
more vehicles needing coding,
flashing or security access,
workshops have started
turning to third-party services,
which candialinremotely and
carry out the work using your

equipment or even theirs.
Companiessuch as Hella
Gutmann, Launch and afew
UK-basedindependents
now offer full remote support
set-ups. You connect their
hardware to the car, they log
inovertheinternet, thenthey
run the diagnostic session for
youlive. This could be anything
from codinginanew control
unitto calibrating ADAS or
resettingalocked-down ECU.
For smaller workshops or

mobile techs, this kind of
supportcanbealifesaver. You
don’tneedtoinvest thousands
inadealertool or spend hours
registering for portals as
someone else will handle it.
Theflipside is that you often
rely ontheirschedule and,
dependingon the provider,
costscanvary. Someworkona
pay-per-job basis while others
run a subscription model.

That said, it's a handy back-
up whenyourusualtools hita

“WE'RENOW SEEING
SYSTEMS THAT NOT
ONLY NEED DIAGNOSING,
BUT ALSO CALIBRATING,
GODING AND UNLOCKING"

brick wall and a good option for
keeping customersin-house
rather than sending them back
tothedealer.

Blue sky thinking
Another big shift is towards
cloud-based diagnostics. We're
starting to see more tools that
rundirectly off the internet
orstore datain the cloud for
analysis, reporting or sharing
across multiple sites.

The advantage hereisthat
you are not stuck with asingle
machine. Atechnician canstart
ajobononetablet then pickit
up lateronalaptop ordifferent
device. Some systems allow
workshop owners or senior
techstooverseelive sessions
from anotherlocation, which
canbeareal help with training
or quality control.

Cloud-basedtools alsotend
to have betterintegration with
service history, parts ordering
and data platformssuch as
Autodata or HaynesPro. Some
even offerguided diagnostics
that adaptinrealtime based
onthe fault codes, likea
digital assistant walking you
throughthejob. The catchis
thatyouneed astableinternet
connection and some tools
won't function withoutit. That
canbeapainifyouare working
mobile orinaruralareawhere
wifiisn't exactly lightning fast.

Picking the right diagnostic
tool forthe work youdois
critical. Choose correctly and
it could be the gatewaytoa
smoother workflow and amore
profitable business.
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MY MOTORING INSPIRATION

DAVID GHEADLE FIMI

Anindirect pathway into automotive didn't prevent thislifelong IMI
member from building a successful independent family business

How did your career start?
My father didn’t want me to go
intothe motor trade. He’d had
experience of the business and
several friendsinthe industry,
and didn’tthink it was suitable
for me. Sohe encouraged me to
doamechanical engineering
degree asastudent apprentice.
Attheend,Igotajobwith
John Thompson-Kennicott,
amanufacturing firm.
InthatjobIhadacompany
car,aMk1 Cortina [pictured],
and they sentme all over the
countryas acommissioning
engineer. But Iwanted to earn
more money, so I gaveitup
and went back to college to do
A-levelstogetintouniversity
and study dentistry.Thad quite
afew dentist friends and they
were earning alot of money, so
IthoughtI'd try that.

What was your journey into
the auto sector?
Unfortunately, my father died
very suddenly from a heart
attack —-hewasonly 58.1'd only
beenback at college for two
months. I continued the course
butbecause of all the upset
and looking after my mother,
Ididn’t get good enough
grades. That’'swhenIstarted
my business, which is now
known as Cheadle Motors.
Forthe first 12 months I
worked from my garage at
home.Iknewalarge number
of people and gradually built
the businessup.Ijustenjoyed
itso much. It was my hobby.

STARTING FROM THE BACK?

REVERSING
IN
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How did you switch your business
from ahobbyto a career?
Thuiltup alotof knowledge
and had sufficient tooling
athome - Iwould just buy
things as Iwentalong. Then
Igotsome veryold premises
in Wolverhampton, which
Irented fromthe local council.
Interestingly, Clyno cars were
producedinthe same building.
Istartedthebusinessin1970,
gotmarriedin1971,and the
daythatIcameback from my
honeymoon, Ifound this place
and moved in. The business
wasnever very big and the most
amount of employees we ever
had was five, which included
atleastone apprentice.

What challenges did you face
during your career?

There were many ups and
downs. The first big challenge
wasin1974 with the coal
miners’ strike. Itwasa

AUTONOMOUS VEHIGLES _P52
THE SELF-DRIVING REVOLUTION

REAL-WORLD KNOWLEDGE_P46
INSIDETHEKIA EV3

“THEIMIISNOW MORE
IMPORTANT THAN
EVER TOHELP PEOPLE
KEEP UPWITHNEW
TECHNOLOGY”

three-day week with people
patrolling the streets to make
sureyouweren’tusing any
electricity, so there were no
power tools orelectriclighting.
Istillhave the gaslampsin

the workshop.

Why did you start focusing on
Japanese cars?

I'd goto carauctions almost
every week.Iloved meeting
people and made alot of
friends.I'd travel all over
the countrybuying cars.
Ispecialisedinreallylow-
mileage, one-owner cars.
Then, when Austin Rover
started producing the
Triumph Acclaimin1981,

[MIPRESIDENT JIM SAKER
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Isawthelight. It wasbasically
aHonda, sothe vehicles were

reliable. That’swhen Istarted
specialisingin Japanese cars.

How has being a long-term
member of the IMI helped you?
Inthebeginning, Iwentback
to college to do my automotive
training. Although I knew
whatIwasdoing, I wanted to
gain more qualifications.Iwas
very aware of the reputation of
motor dealers and wanted to
beregarded as a professional.
TheIMIhadtraining courses
inadditiontowhatIwas doing
atcollege,and I couldreally see
thevalue of that. 'mnow an
IMIFellow.

What advice would you give to
someone entering the industry?
T’'d say become amember of the
IMI forits support. The IMIis
now more important than ever
to help people keep up with
new technology.

To feature in our next edition,
email james.scoltock@
thinkpublishing.co.uk
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